ANDOVER TOWNSHIP COMMITTEE MEETING MINUTES
DOLORES BLACKBURN, MAYOR
JACK BURKE, DEPUTY MAYOR
ELLSWORTH E. BENSLEY, JR
JANIS MC GOVERN
TOM WALSH
March 7, 2016
BUDGET WORKSHOP– 6:30 P.M.
The Budget Workshop meeting of the Andover Township Committee was called to order at
6:34pm by Mayor Blackburn, followed by a salute to the flag.
ROLL CALL:

Present:
Also Present:

OPEN PUBLIC MEETING STATEMENT:
1975 was read.

Mr. Bensley, Mr. Burke,
Mr. Walsh, Mayor Blackburn
Ms. McGovern
Gail Magura CFO, Cory Stoner, Engineer
Diana Francisco, Municipal Clerk
Statement of compliance with Chapter 231, P.L.

2016 MUNICIPAL BUDGET WORK SESSION-III
The following discussion commenced with regard to budget items by the Township Committee.
Mr. Burke began the discussion regarding the 10 year plan for the Township road maintenance
plan presented during the previous budget hearing on February 22, 2016. Mr. Burke broke
down the cost based on the 2010 census. He said he divided the total budget by the population
which equaled $92.00 per person. He discussed the salaries of the DPW, he then compared
them to other municipalities. He also compared road mileage and divided the miles by the
Department’s budget. He determined that Andover Township has one of the largest Public
Works Departments in Sussex County and the Township also has one of the largest budgets
per road mile as well.
Mr. Dickinson commented that there are factors and services that Andover Township provides
that other Departments may not, such as storm drains, building maintenance, plumbing, park
maintenance, and tree planting. Our lake communities have certain issues that make
snowplowing, road maintenance and proper drainage more challenging.
Mr. Stoner, Township Engineer added that the Andover Township DPW does have some
responsibilities that other Road Departments do not. Some Departments are just Road
Departments. Mr. Stoner reviewed aspects of the 10 year plan he had presented to the
committee at the February 22 meeting. He offered some suggestions in areas that the
committee may wish to consider utilizing the DPW versus an outside contractor, such as doing
some of the smaller jobs and doing more patchwork.

There was some continued discussion on why some other municipalities have lower road
department budgets. Some towns have Park Commissions and that may fall under a different
department and line item in their budget. They also may utilize more volunteers and part time
help.
Mr. Burke explained that he wanted to understand where the town was spending a large
portion of its budget and the proposed increase in the budget on the road maintenance plan.
Mr. Dickinson explained that in the past the ball has been pushed down the road to keep taxes
flat and because of that the roads have been neglected.
Mr. Walsh and Mr. Dickinson added that there may be some roads that they could put off and
they would reevaluate them.
Mr. Bensley talked about some issues he noticed with Stickles Pond Road since the
resurfacing and wanted to know if certain things were done correctly and who would be
responsible for correcting them.
The resurfacing of the municipal parking lot was discussed. Ms. Blackburn commented that
the lower parking lot is seeing much more use since the beginning of the Joint Municipal Court
and the upper lot is being used more by the employees because of it. The upper lot also has
the handicap accessible ramp.
The condition of certain roads were discussed and could possibly be put off to a later date
such as Sussex Mills, and Ottawa Lane. Although the price of asphalt has dropped in recent
years, the cost of labor has not. A Spending Ordinance can be adopted and titled, “ Various
Roads”, which then permits the town to choose which roads they want to fix and when.
Ms. McGovern questioned the equipment purchases like the road sweeper and brine truck.
Can the brine truck be used for something else? She also added that she is not opposed to the
use of brine if it makes the roads safer. Mr. Dickinson explained that you can buy one truck
this year and then get other apparatus for it in the future, such as a flat bed, dumper, an aerial
component for trees and/or containers for recycling. He welcomed the committee to come up
to the shop to look at the current condition of the equipment. He added further added that the
current brine truck is 22 years old.
Mr. Bensley expressed that he doesn’t know where there is savings using brine and does not
like it.
Me. Stoner added that if the town no longer uses the brine process and returns to salt it has to
store the salt somewhere.
Mr. Grenewicz commented on the use of brining and that he has to power wash the substance
off his vehicle to avoid damage because his wife drives around in it all day long.
Mr. Walsh questioned why the budget they are working with today is $82,000 more that the
budget they had at the last meeting.
Ms. Magura, CFO explained that she had to adjust the budget to accommodate for group
health insurance for the active employees and retirees. After a thorough review and
discussion, it was determined that $7500 was allocated for Andover Township Day, not
$10,000,

$2500 was not to be allocated for workman’s compensation for the Rescue Squad, and the
committee could confidently cut $68,000 from the budget for roads. The decrease of $68,000
for roads, the $2,500 cut from Andover Day, the $2500 not allocated for workman’s
compensation brings the number back down.
The average home last year was $244,000 this year is $250,000 but it is a skewed number
because of the revaluation. The reserve for uncollected taxes is not known yet, however
($30,000) would get them close to 1.5 points. With those adjustments the committee was
satisfied with the current budget.
.
Mayor Blackburn opened the public session.
Seeing no hands, Mayor Blackburn closed the public session.

NEXT SCHEDULED MEETINGS:
MARCH 14, 2016
6:30PM Executive Session
7:30PM Regular Meeting

ADJOURNMENT
Mr. Walsh moved to adjourn meeting. Mr. Burke seconded, the motion was carried with all in
favor.

Submitted by,
________________________________
Diana Francisco, RMC/CMR
Clerk/Administrator

_______________________________
Dolores Blackburn, Mayor

