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    Call meeting to order 

President James L. Brennan presided at the special meeting of Honesdale Borough Council 

conducted on July 9, 2015, in Borough Hall, 958 Main Street, Honesdale.  He called the 

meeting to order at 6:05 PM.    All recited the Pledge of Allegiance.   

 

Present were: Council President James L. Brennan, Councilors Juanita Pisano, Scott Smith, 

Dan Barnes, Troy Johnson and Robert Jennings.  Other Borough officials attending 

included Borough Secretary Judith Poltanis, DPW Director Richard Doney, Solicitor 

Richard Henry, Zoning Officer Dan Hnatko, and John Marino of Northeast Inspection 

Consultants. 

Purpose of Meeting: 

President Brennan stated that the purpose of the meeting was for discussing an important 

matter on a building on 13
th

 Street.   President Brennan stated that Zoning Officer Hnatko 

provided everyone with a packet of information.  He requested that Mr. Hnatko update the 

Councilors. 

 

Zoning Officer Hnatko provided a brief history of the buildings and events that occurred 

on June 6, 2015, when the roof and third floor collapsed onto the second floor. He stated 

that it was recommended to condemn the building and close the sidewalks around it.  He 

stated that he visits the building daily where he observes bricks that have fallen from the 

structure.  Zoning Officer Hnatko stated that 4 quotes were received for the demolition of 

the building.  He stated that it was difficult in locating Mr. Hoff, the owner, who just 

recently was in contact with Solicitor Henry.  After issuing the demolition order, Zoning 

Officer Hnatko contacted several auctioneers.  Two of them declined citing that the work 

would be too labor-intensive. The other auctioneers stated that they would get 40 percent 

of the proceeds of the sale of the contents while the Borough receives 60 percent.  Zoning 

Officer Hnatko stated that with every day the situation gets worse.   He contacted PPL, 

Verizon, and Cable Company due to lines along 13
th

 Street.  Zoning Officer Hnatko stated 

that he has spoken with Councilor Smith about the amount each of the checks needed to 

move the utility lines.  With Borough Council’s permission, the engineers would be ready 

to go with proceeding with the moving of the lines.  Zoning Officer Hnatko stated that East 

Street is blocked off and half of 13
th

 Street is blocked off.   He stated that he talked with 

President Brennan and Solicitor Henry about getting a structural engineer regarding the 

“shoring up” or permanently stabilize the building from coming down.  According to 

Jeremy from Leeward Construction, the price of stabilizing the building and demoing the 

building are roughly the same.  Zoning Officer Hnatko is at a standstill.  The only bills so 

far are for the barriers and his work hours, he said.  Zoning Officer Hnatko stated that the 

rain and the weight of items in the building are not helping.   

 

Councilor Barnes asked Zoning Officer Hnatko if Mr. Hoff had any inclination to save the 

building on his own dime.  Zoning Officer Hnatko stated that Mr. Hoff contacted Grimm 

Construction Company and Klinkiewicz Masonry to provide estimates to him about saving 

the building.  Zoning Officer Hnatko stated that Grimm would not look at the building 
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until a structural engineer looked at the building and says it could be saved.  He said that 

Klinkiewicz feels the same way. 

 

Councilor Smith stated that relative to some of the costs he felt that the Fire Loss Escrow 

account which was set up when the fire occurred and that the damage now is a continuance 

that the amount in the account, $13,000.00, could be applied toward expense of the barriers 

if the rules of the escrow account allow.  Councilor Smith referred to an unspecified list of 

four items with a combined expense of $16,000.00.  Zoning Officer Hnatko asked if he 

was referring to expenses related to PPL, Verizon, and the Cable Company to move their 

lines.  Councilor Smith stated that with the high school permit coming in, zoning is up 

about $20,000.00.    Councilor Smith stated that between the two that roughly $28,000.00 

to $33,000.00 is a cushion that could be utilized.  

 

President Brennan asked Solicitor Henry to relate his conversation with Mr. Hoff.  

Solicitor Henry stated that he spoke with Mr. Hoff twice and that Mr. Hoff’s opinion is 

that the actions to the building are remedial.   Solicitor Henry also stated that Mr. Hoff has 

plans to convert the building into condos.  Solicitor Henry stated that he told Mr. Hoff that 

a plan needed to be submitted to the Borough.  He stated Mr. Hoff believes that the content 

of the building contains valuables.  Solicitor Henry stated that if the building is to be 

demolished or stabilized, the contents need to be cleaned.  He further stated that Council 

has the estimates and that the cost would be in the six digits.   Solicitor Henry stated that 

two years of taxes are due on the property and that it is scheduled for an upset sale in 

September.   He stated that the Borough could put a municipal lien on the property which 

would scare off any potential buyer. He stated if someone bought the property at the upset 

sale it would cost up to $10,000.00.  Solicitor Henry stated that if the building is stabilized 

it is only postponing the inevitable.  He suggested that the Borough ask its insurance agent 

to come over and provide an estimate of costs to insure the building.  He stated that he felt 

sorry for the resident that lives south of the building. Solicitor Henry stated that the owner 

must not have been in the building for awhile.  He stated that the windows are worth some 

money. He also stated that if the contents were sold, there probably would be a deficit 

when applied to the expenses.  Solicitor Henry suggested that President Brennan, Zoning 

Officer Hnatko and he contact Mr. Hoff tomorrow with the Borough’s position on the 

property.  

 

Zoning Officer Hnatko quoted from Property Maintenance Code 110 and further stated 

that this section allows for the salvage of the contents by the Borough to recoup its 

expenses.  Items to be salvage are the windows, stained glass window and the stars on the 

side of the building, he said.  Zoning Officer Hnatko stated that an itemized list of the 

auction items with the sale price must be provided to the property owner.  He said that 

there are some antiques, scrap and garbage.   

 

Solicitor Henry stated that Zoning Officer Hnatko and he met right after the incident and 

contacted the PA Dept. of Environmental Protection in Wilkes-Barre and spoke with their 

in-house counsel about the possibility of asbestos in the building.  He further stated that 
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Zoning Officer Hnatko has been in contact with the remediation team from the state.  

Zoning Officer Hnatko stated that he provided Council members with a quote for the 

asbestos removal.  Zoning Officer Hnatko stated that the asbestos removal company would 

like the Borough to remove two windows in the back of the building for the blower 

system; Mr. Hnatko requested that Director of Public Works Doney use the backhoe for 

that purpose.  Solicitor Henry stated that the sewer line to another property runs through 

the building in question.   

 

John Marino stated that under the Uniform Construction Code, the building can only be 

declared unsafe.  Then the administrative part of the Property Maintenance Code comes 

into play, he said.  Mr. Marino stated that the demolition order was sent to the owner who 

has a prescribed time to take action.  If the property owner does not take action by the 

prescribed time then the Borough can demo the property, he said.  Mr. Marino also stated 

that the property owner loses all his rights then.   President Brennan asked if he complied 

with the prescribed time.  Zoning Officer Hnatko stated that he did not comply within the 

20 days.  Contact was made with Mr. Hoff on the 22 day.  

 

Solicitor Henry stated that if the Borough were to err, it would be on the side of caution.  

He suggested that the Borough enter into a salvage agreement with the only one auctioneer 

who expressed interest in going into the building.  Solicitor Henry stated that items 

removed would have to be photographed, logged and possibly video-taped for the process. 

He suggested that a packet be prepared containing the notice to the property owner, the fact 

that the property owner did not appeal, and that the property owner only responded orally 

and then take the packet to the judge for a hearing.  He explained the process in contacting 

Mr. Hoff.  Solicitor Henry stated that Council will be left after the demolition with a lot 

that may be worth only $20,000.00 - $30,000.00.  The property currently is assessed for 

less than that with the improvements assessed at zero.     Zoning Officer Hnatko and John 

Marino agreed with Solicitor Henry. 

 

President Brennan stated that the choices facing the Councilors is to demolition the 

building or stabilize the building but that either way the contents need to be removed.  

Solicitor Henry stated that Zoning Officer Hnatko has the power to auction off the contents 

now. Solicitor Henry stated that the property is owned by David Hoff, Inc.  It is a New 

York corporation where it is listed as inactive according to Solicitor Henry.  He stated that 

is was purchased in 1991 from the former Katz factory.  Solicitor Henry stated that a 

mortgage was on the property but was paid off in 1999.  He stated that it has fell into 

disrepair.  Then there was the fire.   

 

President Brennan stated that Council should immediately address removing the contents 

of the building then makes a decision on whether to stabilize or demolish it.  He further 

stated that $50,0000.00 to $60,000.00 is needed to stabilize it and $85,000.00 to 

$95,000.00 is needed to demolish it.  Zoning Officer Hnatko stated that the $50,000.00 to 

$60,000.00 was to put a roof on it then the wall would need to be stabilized.  Zoning 

Officer Hnatko quoted Jeremy from Leeward Construction who estimated that depending 
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on what the Code allows you to do, the price could be between $60,000.00 to $90,000.00.  

Since the timbers inside the building are fire damaged, nothing new can be connected to it. 

Zoning Officer Hnatko confirmed to President Brennan that the cost to stabilize the 

building would roughly be the same as demolishing it.  Councilor Barnes stated that 

stabilization would only postpone the inevitable; he said that the Council should only be 

looking at demolishing it.  Councilor Troy Johnson agreed.   

 

President Brennan suggested that the Council could stabilize the building and then perhaps 

sell it later on.  John Marino stated that the Code does not allow the Borough to keep the 

building only to do the actions asked of the property owner.  President Brennan stated that 

a lien could be attached to the property after stabilization.  Solicitor Henry stated that since 

it is a corporation that it probably is judgment-proof and you would be putting a lien 

against yourself.  John Marino stated that the Borough responsibility is the protection of 

the area and that is where it stops.  He further said that protection could be barriers or 

demolition.  Solicitor Henry suggested that the Borough could acquire the property at the 

tax sale. 

 

Solicitor Henry stated that the house to the immediate south is in jeopardy.   Zoning 

Officer Hnatko stated that he would like Engineer Propst to come back to the property and 

examine the wall.  If the wall has buckled, the he stated that the building to the south 

would have to be evacuated.  John Marino stated that the building is similar to the one on 

Main Street involving the snapped tie rods, and the floor trusses so that it is just a matter of 

time before it falls.  Zoning Officer Hnatko stated that the building would fall during the 

winter.  

 

Councilor Barnes asked if Mr. Hoff was aware of the meeting tonight.  Zoning Officer 

Hnatko stated that he offered a speakerphone option to Mr. Hoff for the meeting.   

 

Mr. Marino related a similar situation that occurred in Carbondale.  

 

Solicitor Henry stated that grants may be available, as well as, a short term loan. He stated 

that $100,000.00 equals 3 police cars and is a lot for Honesdale taxpayers.  He said that 

monies for rehabilitation like this should be out there and suggested that the Grants 

Committee Chair look into it.   Councilor Pisano, Grants Committee Chair, stated that she 

was meeting with Senator Toomey’s grants coordinator later in the month and will invite 

them to look at the building.  Zoning Officer Hnatko stated that the proceeds of the 

contents of the building will alleviate some of the expense.  

 

Solicitor Henry stated that Zoning Officer Hnatko has been in contact with him throughout 

the process so far.  He stated that the Councilors need to know, as well as, the public what 

the status of the situation is.   He stated that it is a huge project that will have to be done 

sooner than later.  The Borough needs to take protective measures.  Zoning Officer Hnatko 

stated that children are playing soccer inside the barricades.   
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President Brennan asked the Solicitor if he had the authority to require Zoning Officer 

Hnatko to begin the process.    Solicitor Henry stated that there should be a motion that 

includes having the insurance agent come and state whether or not insurance can be 

obtained for the building and/or liability; contact Mr. Hoff and require a written plan for 

the building to be received within 10 days; and take steps to insure protective measures.  

President Brennan asked if a motion could wait until Monday’s meeting.  Solicitor Henry 

stated that a motion could be made tonight so Zoning Officer Hnatko could continue with 

positive steps. 

 

MOTION:  Emergency Measures / Hoff Building  

Troy Johnson moved to let them continue with the preliminaries of getting the building 

demolished and to auction off whatever things can be auctioned off.  Juanita Pisano 

seconded the motion.  The motion was amended to add “giving them 10 days from July 

10.”  The secretary asked for clarification due to the use of the word “them”.  The first 

“them” refers to Zoning Officer Hnatko and Solicitor Henry.  The second “them” refers to 

David Hoff.  MOTION WITHDRAWN.  

 

Councilor Barnes asked that if the Borough is contacting Mr. Hoff tomorrow and giving 

him another 10 days to formulate a plan then is it ok to sell the contents before that 10 day 

period?  Solicitor Henry responded that a salvage agreement would be signed with the 

auctioneer because you would be sending someone into a building that you did not own.  

The power comes from the maintenance code, so that is one thing that will be done he said. 

Solicitor Henry also stated that Mr. Hoff has had 3 years to remediate the building and has 

done nothing.  In addition, Solicitor Henry stated that Mr. Hoff will have to come up with 

some sort of bond in place so that if Mr. Hoff faltered on his plan, the Borough would the 

means to take down the building.  Solicitor Henry stated that the offer should be made to 

Mr. Hoff.    

 

Councilor Barnes asked if the contents would be removed prior to the 10 day expiration 

date.  President Brennan stated that it would be months before the inventory was 

completed and provided to Mr. Hoff.   Zoning Officer Hnatko stated that the auctioneer 

would be starting to remove the items, photographing the items and setting up auctions for 

the items now and only after everything is sold would a list be provided to Mr. Hoff.  

Juanita Pisano asked how long the process would take.  Zoning Officer Hnatko stated that 

it would take a week for the scrap guys to clean out items and the auctioneer would take 

around a month to document everything.  Zoning Officer Hnatko stated that he would have 

a key to the storage facility where the removed items are left. He stated that once the large 

machinery is removed, the load on the floors will be lessened. 

 

Mr. Marino stated that if the Borough is offering Mr. Hoff another 10 days then he did not 

feel that the Borough should remove any items until after the 10 days.   President Brennan 

suggested that a motion be made at the regular monthly meeting since a phone call to Mr. 

Hoff was planned for tomorrow.  
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Councilor Smith asked the question that if Mr. Hoff does come up with a plan and the 

money to execute the plan, how much does the Borough get hit from the salvage company 

for not going through with it?     He felt that the motion should include the removal of 

items before the 10 day deadline but no auctions can take place until after the 10 days. 

 

Zoning Officer Hnatko stated that he could wait the 10 days.  Councilor Johnson stated 

that he would amend the motion.   

 

John Marino stated that the notice should be specific using phrases such as “10 working 

days” rather than “10 calendar days” and that his start and end dates are also reflected in 

his proposal from a structural engineer so that the notice is not open to interpretation.  

 

President Brennan asked if the motion could be read back and the Secretary stated no 

unless she played back the tape.  President Brennan asked her to queue the audio for 

replay.  Council President Brennan asked for a motion empowering Zoning Officer Hnatko 

to proceed with the elimination of the contents of the building and with a decision in the 

future whether or not to stabilize or demolish the building. 

 

 

MOTION:  Emergency Measures / Hoff Building  

Troy Johnson moved that Mr. Hnatko precede getting the things out of the building and 

getting everything ready for the demolition of that building giving the said owner, Mr. 

Hoff, 10 days notice of our proceeding to start this function/ procedure.  Juanita Pisano 

seconded the motion.  The motion was amended to add the word “working” after 10 and 

before days.  MOTION CARRIED.    

Roll Call Vote:  

Dan Barnes, Aye  Robert Jennings, Aye  Juanita Pisano, Aye 

Scott Smith, Aye  Troy Johnson, Aye  James Brennan, Aye  

 

 

Councilor Smith asked if a motion was needed to take a packet to the judge.  Solicitor 

stated that Councilor Johnson’s motion included the packet being prepared for the judge 

and that when the hearing takes place to ask the judge to make the possession immediate.  

Solicitor Henry stated that a process server is standing by in New Orleans.   

 

Councilor Smith stated that the Borough was over the limit of debt to use the “easy path” 

for the debt borrowing but that reserves in the Debt Service Fund would make it possible 

to pay off some debt to reduce the overall debt to an amount that would allow the Borough 

to use the “shorter path” in obtaining a loan.  He stated that at Monday’s meeting, he will 

have the requests ready for the loan stuff. 

 

Zoning Officer Hnatko asked at what meeting the Borough would select a contractor for 

the demolition of the building.  President Brennan stated that it would depend on the 
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outcome of tomorrow’s discussions with Mr. Hoff. Solicitor Henry stated that a special 

meeting may have to be called. 

 

Richard Doney asked Councilor Smith if the property in question was still private 

property.  Councilor Smith indicated that it was.  Director Doney stated that he and 

Councilor Canfield both feel that the loader should not be used as long as it is private 

property.  Director Doney expressed concern over his own personal safety at the property 

site.  Councilor Smith stated that as long as the Borough is directing him to do an action, 

then insurance coverage for that action exists.  Director Doney asked if Council would be 

directing him to take the loader to the property.  Councilor Smith stated that after the 10 

days, the property would be the Borough’s.  Solicitor Henry stated that the law says you 

can do this.   Mr. Doney stated that he is short-handed and would not like to take the new 

loader to the site, but suggested a contractor be hired. 

 

John Marino left the meeting at 7:03 PM.  

 

    

Citizen input, by sign in 

The following individuals spoke before the Councilors: 

1. Bonnie Abraham –She stated that she resides at 1234 East Street, Honesdale.  She 

stated that she lives about 300 feet from David Hoff’s building. Ms. Abraham wanted 

to know how long she would have to leave her apartment.  She stated that she would 

not be asked to leave her apartment.  Ms. Abraham stated that she has nowhere to go 

and that she has pets.  She suggested that the Borough put her up for the duration that 

she is asked to leave her apartment.  Councilor Pisano asked her if she was the only 

one in the apartment building.  Ms. Abraham replied that another tenant, Judy Warren 

lives in the downstairs apartment and that she owns a camper in Equinunk and can 

move there if necessary. President Brennan stated that the problem is between her and 

her landlord.  Ms. Abraham stated that Mrs. Doris Day has not made an offer to her yet 

due to the moving.  Councilor Pisano asked Ms. Abraham if she was requesting that the 

Borough put her up throughout the whole process.   Ms. Abraham replied yes for her 

and her animals and that she would leave her contents in the apartment since she would 

be expecting to move back.  Zoning Officer Hnatko suggested that he contact her after 

the Borough is informed of Mr. Hoff’s plan of action.  Solicitor Henry stated that the 

inconvenience would be for a relatively short period of time and that the Borough 

would hire preeminent contractors to do the work.  Zoning Officer Hnatko stated that it 

would only be for 1 or 2 days.  Ms. Abraham inquired what would happen if the septic 

system was damaged.  Zoning Officer Hnatko stated that the Central Wayne Regional 

Authority would be responsible not the Borough. Solicitor Henry stated that that issue 

is between her landlord and the Authority.  He stated that the Borough is trying to 

protect her while struggling to obtain the necessary finances.  Zoning Officer Hnatko 

stated that she would be kept updated.  Solicitor Henry stated that all the neighbors 

would be contacted by the Borough probably by next Tuesday.  Zoning Officer Hnatko 

stated that he would personally knock on everyone’s door. 
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2. Jerry Theobald - He thanked Council for moving swiftly in this matter.  Mr. Theobald 

stated that there are other buildings out in the town are in similar condition.  He 

suggested that deputy code enforcement officers be looking at the other properties.  Mr. 

Theobald stated that he has a list of properties that he has shared with Zoning Officer 

Hnatko and President Brennan.  He stated that the enforcement of emergency 

protective measures, life safety measures and fire codes need to be done.  He said that 

the DPW crew and law enforcement should be involved as they see these things.  The 

items reported should be followed up on.  He inquired as to how many properties have 

been condemned in the Borough.  Mr. Theobald stated that no one will tell him.  He 

asked about a property on Cliff Street and a property on Erie Street.   

 

Motion   Adjournment 

Scott Smith moved for adjournment at 7:12 PM.  Dan Barnes seconded the motion.   

 

 

 

 

 

Judith Poltanis, Borough Secretary 

 

 

 

No agenda for meeting. 


