
Housing Committee
Monday, January 14, 2019

7:00 p.m.
Police Training Room, 4th Floor

Municipal Building, Jamestown, New York

MEMBERS PRESENT: Councilman Brent Sheldon, Chairwoman Vickye James

MEMBERS ABSENT:   
 

OTHERS PRESENT: Councilwoman Maria Jones, Council President Marie Carrubba, Chief of
Police/Director of Public Safety Harry Snellings, Director of Development Vincent DeJoy

FOR THE PRESS: Dennis Phillips (PJ)

Councilwoman James called the meeting to order. 

Councilwoman James: There was no meeting last Monday, so we’re still just looking at
approving the December 10, 2018 minutes. 

The December 10, 2018 meeting minutes were approved. 

No members of the public appeared to address the committee. 

GATEWAY CENTER PRESENTATION

Ms. Berg: I’m Tami  Berg.  I’m with  Community  Helping  Hands,  their  Executive  Director.
Thank you for having us tonight to talk about the Gateway Lofts and to help you with your
survey to find out what’s out there. I have Mark Mazgaj, Tom Whitney, Rachel Weaver, Chrissy
Lockwood and Jacqueline Phelps. Matt’s going to kick us off.

Mr. Mazgaj: I’m Matt Mazgaj. My address is 1427 Big Tree Road in Lakewood. I’m an attorney
at Phillips Lytle and I represent Community Helping Hands on the Gateway Lofts project. Before
we started, I handed out the print out of the power point and a one-page informational sheet.
The power point is something that I would typically give to a group of people interested in the
project. Understanding the scope of this committee and the interest of this committee, I want
to briefly go over the scope of the project and where things stand and then hand it off to the
social service providers in the room to really give an in-depth discussion on the proposals at the
Gateway Center. 

What we have here at the Gateway Lofts project located at the former Chautauqua
Hardware Center, is a proposed collaborative partnership between social services organizations
to really try and workshop poverty in Chautauqua County and specifically in Jamestown. The
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innovative approach is being used in large metropolitan areas to provide onsite, 24/7 supports
and social services to populations that are in need of those services. So, the game plan here,
through  the  four  floors  of  the  former  Chautauqua  Hardware  is  to  provide  housing  on  the
second,  third  and fourth floors  that  will  be  specifically  addressed will  have more intensive
support services. The first floor will  be a majority of social  service organizations to provide
onsite support for people that could really benefit from that sort of comprehensive assistance
and guidance. It removes the, “I missed an appointment because I couldn’t get to X or the bus
was down so I couldn’t get to Y”. you are onsite and there are people there addressing your
schedule  and  making  sure  that  you  are  keeping  on  what  is  ailing  you.  Whether  that  be
workforce development with Community Helping Hands, education at BOCES, ESL. What are
some other ones Tami?

Ms. Berg: Mental Health Association, St. Susan’s and the Baby Café. To name a few.

Mr. Mazgaj: With it being still in the developmental phases, there are other entities
that are interested in participating and collaborating in the project, but with an unknown start
date, it’s difficult for them to commit to participating in the project because of that sort of
uncertainty.  There  are  200,000  square  feet  at  the  former  Chautauqua  Hardware  which
currently houses Community Helping Hands and the other social service organizations that I just
described. A lot of that building is underutilized at this point. The project here is estimated at
$31 million and it would give the building a facelift and completely refurbish and revitalize that
building and that area to accommodate social service organizations on the first floor, affordable
housing  on  the  second  floor,  the  third  floor  will  be  single-parent  families  that  will  be
administered by the YWCA and the fourth floor will be what we termed as non-violent offender
rehabilitation by Southern Tier Environments for Living and I’ll get into those in a little bit more
detail. First, let’s start with Tami discussing the first floor.

Ms. Berg: Absolutely.  I’m  really  excited  about  this  project  because  of  my  past
history of being an intense case manager, I was in and out of a lot of homes or on the street
case managing folks. As you know, if you don’t have a safe place to lay your head at night, you
really can’t focus on too many other things because you’re too worried about what is the next
hour going to bring. With the first floor, what I’m looking to do with Community Helping Hands
is  to  build  off  the  strong  foundation  that  they  had.  Like  I  said,  we  have  Mental  Health
Association  there  that  sees  anywhere  between  100  to  120  people  a  day  Monday  through
Saturday. We have St. Susan’s soup kitchen which will anywhere throughout the month, do 300
meals a day and those are Monday’s through Sunday’s; they never close. Erie to BOCES does an
adult ed program where they help people receive their task and also have increased people’s
English as a second language. They also do a workforce there. Matter of fact, right now, we
have  PCA training  going  on  right  now as  we’re  speaking  because  they’re  doing  something
nontraditional with the hours. 

Councilwoman James: What is PCA?
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Ms. Berg: Personal Care Aide. Something that you do not need to have a
GED to go out and obtain some kind of employment. It’s a stepping stone. It’s a great way and
it’s a short program, a short training that can build that confidence. If you’ve never completed
anything before, you know what I mean, it’s just those little steps in people’s lives that make a
difference. On the first floor, what’s very important with the Lofts is to understand that a lot of
these people; they just need a hand up. So, by bringing social services to them would, I feel,
truly make a huge impact and change how well people will respond and take those hand ups. I
know as a case manager, I would go into different places that were not – I don’t know how the
people could think and how the children couldn’t even go to school – just different barriers.
And by having social services, different components, in that first level of that building is greatly
going to impact their success. It’s going to help with financial literacy. We’ll be able to meet
what the Y needs instead of sending somebody across town, we hope to have that type of
social service agency in there. Right now, we’re talking about, many of you know, that there are
food deserts around Jamestown, and many other places, but we would love to do something as
a food hub; bringing fresh fruits and vegetables to places. Also teaching people how to prepare
it so that it can last. They can make their food stamps last longer. That’s all being talked with
Jamestown Renaissance right now and partnering with the Gateway Center to do that kind of
training there. I would love to see health homes come in. just so that it’s one-stop shopping.
With the programs, what the case management would need at the Y’s programs and at STEL’s
intense case management program, it’s right there and we’re going to be able to work together
as  a  team for that  best approach.  A lot  more communication among the service providers
because we’re right there in that building. Just so many other great agencies that we’ll be able
to bring there. That’s the idea of the first floor; to truly be that continuum of care with the
human services agencies around.

Mr. Mazgaj: Absolutely. Moving up floors, which is kind of the typical progression is
that the second floor as you’ll note has affordable housing mostly will include families with two
and three bedrooms. 38 units are proposed. If you haven’t been through the Gateway Center,
or  the  old  Chautauqua  Hardware,  it’s  a  beautiful  building  with  post  and  beam  and  these
apartments will look pretty incredible. The third floor will be run by the YWCA and I’ll turn that
over to Jacquelyn.

Ms. Phelps: Hello, my name is Jacquelyn Phelps. I am the Executive Director of the
YWCA. I live at 1911 Lola Lane in Northeast, Pennsylvania 16428. Otherwise located at 401 N.
Main Street in Jamestown. Many of you probably know that the YW has a transitional housing
unit. We have a 14-person, mother and family, housing unit that’s a dormitory-style housing
unit. We have seven bedrooms, they share a kitchen, share laundry services and living space.
When we started that decades ago, the purpose of it was really have it as a place where people
could come for a couple months, get on their feet, women and children and then move out.
Over the years, the state has been saying, we would really like you to have something that lasts
a little longer. People don’t need a couple of months anymore, they need a couple of years. So,
we really have transitioned into serving more and more women longer and longer.  So,  the
reason why this project is attractive to me is because we, on the third floor, would have 16 one,
two-  and  three-bedroom  apartments  for  single  parents  and  families.  And  what  those
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apartments  would be used for  is  the chronically  homeless,  substance use disorder,  mental
health and a little bit of domestic violence. The reason why that all make sense is because that’s
who we are serving now. Many of the women who move into our transitional housing unit have
mental  health  issues,  they  have  substance  use  issues.  They’re  marching  from  one  bed  to
another bed, a friend’s couch to another friend’s couch. I talked to Chris Schuyler a little bit who
is the Health and Human Services for the county and I said to her, what do you think about this?
And she said Jacquelyn, right now with women and families, what we do is if they don’t have a
place to stay, we through them in either the Days Inn or the Budget Inn, depending on if they’re
in north or south county. We’re spending millions of dollars in order to do this; of taxpayer
money. And so, to be able to have these apartments for these mothers and their family or
single parents and families, to be able to put them in a place where they’re safe and have
support services will do just that and it’ll be able to transition them into taxpayers. We’ll be
able to transition them into the tenants that the landlords in this community want. People who
are stable, their credit scores will go up, their way of living will go up because they have had the
supportive services they’ve needed while they were in that transition from crisis to thriving,
which is the hope. And so, our hope is to be able to provide that on the third floor. Like we’ve
been doing for thirty-plus years. And it’s cool because you see all these different stories. We
had different- our director who has been there for a while went to CVS a couple weeks ago and
she saw one of the ladies, she hadn’t seen her for a long time and she goes, do you remember
me? You were one of the reasons I’m here. You’re one of the reasons I’m working. We see that
all  the time in different places. That’s  the reason I  think this programming is so important.
That’s the reason I’m excited about the Gateway Lofts. We’re already serving the people that
are going to be in these lofts, but we’ll be able to do so much more in the one, two and three-
bedroom. These kids will have a place where they can go where they can lay their head. It’s
safe, it’s clean, it’s affordable. It’s a new way of life. 

Mr. Mazgaj: And how about the funding.

Ms. Phelps: I just secured a $2 million grant through New York State for the funding. I
laugh when I say that. I started as the Executive Director on May 1 and the RFP came out May 1.
My first state grant I won the first six weeks I was here. But we were successful; $400,000.00 a
year to the city of Jamestown to secure these apartments. $25,000.00 a unit per year. And STEL
has done the same thing with the fourth floor. The problem is, there’s a condition on it. You’ve
got to get up and moving within a year. So, we’re hoping that we’re going to get the funding we
need, capital-wise, and that we have the support we need so that we can move forward and
actually provide this to the community.

Mr. Mazgaj: That’s  a  good  segue  into  the fourth  floor,  and I  gave  a  little  bit  of  a
description of that, but I will turn it over to Southern Tier Environments for Living to talk a little
bit about the fourth floor and maybe how Cathy Young played into this.

Mr. Whitney: Thank you. I’m Tom Whitney, 5 Sunset Drive, Fredonia, New York 14063.
I’ve been the executive director for 25 years at STEL. Probably about 18 years ago, we started
working with Chautauqua County. We have a 24-hour supervised residence in Jamestown and
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they wanted to make 4 beds designated for this diversion program that we’re going to ramp up
to  25  beds.  Basically,  we  work  very  closely  with  Mental  Health  Court,  Drug  Court,  the
Department of Probation and Parole to make sure that people who are referred to us are not a
threat to themselves, not a threat to others. We screen everybody for appropriateness. They
move into our 24-hour supervised residence and we work with each person one-on-one so that
we can see what their strengths are, what their deficits are, work with them so that they can
abide by their probation and parole and then work on their wellness. Rachel is the manager of
that program, but before I get into that, this has been very successful – we’ve worked very well
with the county and probably a year and a half ago, almost two years ago, at that point, Senator
Young knew what we were doing and she wanted to ramp it up from 4 beds to 25 beds and we
said that we needed to have new space to that; we didn’t have enough capacity in our existing
building. So, we ended up finding and working with Community Helping Hands and working in
that building and actually also in conjunction with former Sheriff Gerace. He was fully in favor of
it and now the new Sheriff Jim Quattrone is also in favor of it also. They have a capacity issue at
the county jail so they’re getting to the point where they either have to outsource people from
the jail into other counties, which costs a pretty good amount of money, or look into expanding
the jail. So, they are fully in favor of this project because it will alleviate some of their capacity
issues. But, getting back into our program and what we do, I want Rachel to address how we
work with each person on an individual basis. 

Ms. Weaver: Hi, I’m Rachel Weaver, 82 Jamestown Street, Randolph, New York 14772.
I  have been with STEL for  the past  seven years.  I  started out as a rehabilitation counselor
working one on one with these clients. I’ve been the residential manager for the past five years
and basically what we do is take people, as an alternative to jail, for the diversion program and
we teach them the skills that they need to be successful. We help them find the support and
the services that they’re lacking, so again, the one-stop shop would be really helpful. We help
people  gain  linkage  with  treating  providers;  whether  it’s  mental  health,  drug  and  alcohol,
parenting services,  any  type  of  service  that  they  need.  We help  them establish  goals  that
they’re trying to reach and then we help them develop the skills to reach those goals. The idea
is to help them become able to live in a more independent setting so that they can provide for
themselves. A lot of the people haven’t learned the skills that they need to live independently.
They’re non-violent offenders, as Tom said. If somebody makes a mistake, they shouldn’t have
to pay for it their entire lives. If it’s a minor mistake that ended them up in jail and as Tom said,
the jail is over populated and so we want to provide services as an alternative to incarceration
and give people a chance to make it on their own. We help them with daily living skills, skill
development, even something as simple as budgeting. Things that a lot of us take for granted
because we grow up learning those skills. We help them access the GED program so they can
get jobs. We’ve had a ton of success stories too. We’ve helped people regain custody of their
children, we’ve helped them complete drug and alcohol, move out on their own, we’ve helped
them complete mental health court, the drug court, recently, veterans court and so seeing the
success stories kind of renews your faith in humanity and you can see these people go from
what they thought was no hope at all to thriving in the community and becoming productive
members of society. Our goal is to help – we want to reach out to more people and help more
people reach that. 
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Councilwoman James: Rachel, what kind of non-violent crimes have they committed? 

Ms. Weaver: Petite larceny, drug offense is a big one. We don’t accept any with
a sexual assault.

Councilman Sheldon: Domestic violence?

Ms. Weaver: No. 

Mr. Mazgaj: The  commentary  from  the  Sheriff’s  Office  is  often  that  these
people really shouldn’t be going to jail, but they have something that’s prohibiting them from
behaving. They have a drug issue or maybe a mental health issue that’s going unaddressed that
really, this is the setting that they need to get them to thrive.

Mr. Whitney: When we were looking at this initially, it’s unbelievable, but some
people are in jail because they can’t come up with $100.00 bail so some of those people will be
remanded to our program and making sure that they abide by what they’re supposed to be
doing.  We’ve got 24-hour supervised residence; people are there all  the time. I  don’t  want
somebody being able to get out and then go and get into trouble again. We try and work with
people and make sure that they’re well taken care of. I never even thought about that; that
somebody couldn’t come up with $100.00 bail. They end up being in jail for it. 

Councilwoman Jones: Hypothetically,  I’m living on Floor 2 or  I’m living on Floor  3.  Is
there something that allows me, as a person who’s living there, to give you feedback on how it
feels to live there and how I’m doing living there with all that goes on in the building. It’s great
and it’s convenient and all that kind of stuff, but I’m living here now. How does that feel? Is
there some process  to measure that?  To help me make you understand how it  is  to  be a
person, family living there. Do you have a process set up for that?

Mr. Whitney: Yes. It would be two different things. We have our manager who
takes care of the building, so they’re the likely person that you work with as far as the residents
are concerned, but then on the third floor there’s also staff on duty 24-hours a day. On the
fourth floor,  there’s  our staff on duty 24-hours a day.  So,  there are a number of  different
avenues that people can – and we run housing clear across the state. We’ve developed housing
in Buffalo, Rochester,  Ithaca, Long Island, Brooklyn. We want to make sure that people are
taken care of and that they like the place that their living in. we just developed Evergreen Lofts
in Buffalo which is pretty much identical to the building that this is. We took a bunch of people
from the board there and said okay, look at the community Helping Hands building right now,
this  is  what  it  can  turn  into.  We want  to  make  sure  that  in  five  years  the  building  looks
immaculate like it does in day 1. That the people who are there are happy. If there’s any kind of
problems, we address it immediately to make sure that the tenants can be happy and healthy
there or we have to evict somebody then we can go down the eviction process.
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Councilwoman Carrubba: Is  Evergreen  jail  diversion  and  the  same  components  of  that
program in Buffalo as what you’re presenting here?

Mr. Whitney: No. I was talking about the physical building, but they don’t have
a jail diversion program there.

Councilwoman Carrubba: Okay. So, what is the component of that building?

Mr. Whitney: That is 56 apartments and they work with people who have HIV.

Councilwoman Carrubba: Okay,  so  it’s  people  with  medical  issues.  It’s  not  necessarily
people with mental health issues or jail diversion or anything.

Mr. Whitney: Right.

Ms. Berg: When I first visited the program, what I thought was so successful.
Community Helping Hands is about helping the community thrive, to grow our community, to
move people up. And when I went there, it was just so reassuring for me. It was like they had
built their own community in this 56 – the apartments were beautiful inside and they have a
courtyard, it’s bigger than a courtyard, but outside they were able to do get togethers like you
would do in your condo living and those type of things and they were even sharing that when
somebody  came  in  up  there  and  it  was  just  one  person  and  they  were  going  through
something, how, by working together with the building manager, they were able to make that
community and wrap around that person. Even to bring something out where there wasn’t a
case manager involved. I do feel that on the second floor, per se, that we definitely would want
to be reaching out. It’s one thing, if you’re ever at the Gateway Center, you do get that sense of
– we have a lot of programs going, but it’s cool because we’re all together. People might come
over after lunch at St. Susan’s and they just might want to talk or visit. It’s just like its own little
family and if we can just model that for people that have never shared that type of thing and
not learned those skills, then we’re going to be able to help them blossom and move out into
the community and become taxpayers and to give back to their community.

Councilwoman Jones: That’s great. Helping Hands, I remember the couple that really got
started with that and it’s awesome. But, systemically, I’m really looking for a systemic process
that allows for feedback and improvement; ideas for continuous improvement. Making sure
everybody;  the agencies  and everybody that  is  housed here  are  satisfied.  And not  just  for
complaints, but for improvements. And that should be built in, I think, systemically. That should
be a process that says, I  don’t know, every quarter or something, every once in awhile get
together  and there’s  something  that  goes  down into the report  that  says  this  is  the date,
because everybody’s got data on the success and all of that, but in addition to that, these are
the  improvements, these are recommendations that came from people living here and being a
part of this and these are the things we did about it. Those kinds of things as a part of the
record. So, everybody feels like they can be heard.
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Ms. Weaver: In our program right now, we do have a monthly resident meeting
where they all get together and there’s an actual worksheet that they go through and they talk
about  any  program  issues,  any  ideas  for  improvement,  any  suggestions.  They  do  that
independently and then the staff goes over it with them to make sure that all their needs are
being met, they’re satisfied where they’re living, they can offer a suggestion anytime they want,
it’s not limited to this meeting. They can, again, present it to everyone and then if they do have
concerns or  any issues or  you need anything.  If  there’s any further service that you’re not
already receiving.

Councilwoman Jones; And  that’s  the  kind  of  process,  I  think,  from  an  aggregate
standpoint for everybody.

Mr. Whitney: Just to dovetail with this. We do have what’s called a consumer
council  meeting too, so a representative of each site will  get together throughout STEL and
they’ll bring any kind of concerns to the forefront and discuss it and say we need this addressed
or how do you guys this at your house. So, we do do something similar to that. 

Councilwoman Jones: That’s great. It sounds like the design is already there, you just
need to dovetail it in. you’ve got your process and yours and now it’s just bring it all together so
that this whole organization – that’s what you are now, that’s what you would be.

Ms. Phelps: We have resident meetings as well and we also have worksheets,
but I think it’s also important, the fact that our teams get to know these people so well. It’s a
testament to the fact that our staff, staff at STEL, staff at Community Helping Hands; it’s about
the relationships. These people come in and they’re broken for one reason or another. They
don’t have stability in their previous life. So, getting to know them, taking the time to know
them,  getting  that  trust.  It’s  important  for  them  to  then  be  able  to  have  that  on  these
conversations and then say how can we improve. Even further than worksheets and stuff. I
think  it’s  definitely  there.  And  I  think  we  should  build  upon  it.  Because  you’re  right,  it’s
important to learn what’s best from the people who are coming out of the program so that you
can better it to help the next people as well.

Councilwoman James: I’m wondering, I don’t want to keep harping on the fourth floor,
but the fourth floor makes me a little nervous. I come from a human service background, I love
the one-stop shop, I love that idea. I get concerned with stacking poverty on top of poverty, but
I also get a little concerned about – I know that they’re non-violent offenders, but what is the
safety – when they come in broken and have dealt with people who have been on drugs and
things, do they come in at the point when they’ve just been arrested? Do they come into the
housing because, let’s face it, they’re not going to wake up in the morning and say I’m a great
citizen? It takes work and it takes time. The safety of the second and third floor, the moms and
the kids. How is that safety being dealt with?

Mr. Whitney: Generally,  people  get  processed  though  wherever  they  get
arrested; Chautauqua County or they get remanded to Chautauqua County. Once they’re there,
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the caseworker will assess the individual and say, okay, this person is at a good point to be
referred to STEL or they’ll go through mental health court or drug court and they’ll say you can
either go to jail for three months or you can go into STEL’s program, which would you prefer. If
they say I  want to go to STEL’s program, but if  you re-offend, you’re going back in for the
balance of your time. We have a very good track record with working with individuals. But,
you’re definitely right. You have to be selective in the people who want to be there. It is a
voluntary program for those who want to be there and work on their recovery. Not everybody
is going to be at that point. 

Councilwoman James: What safeguards are going to be put in place?

Ms. Phelps: The third and fourth floors will both be locked. You cannot enter
them unless  you live  there  and both  will  have  24-hour  security  and there  will  be  security
cameras outside, there will be security cameras where they need to be. We have talked to both
previous Sheriff Gerace, Sheriff Quattrone. We sat with Chief Snellings. We respect our first
responders, so we want to make sure they are happy. To be honest with you, when I came in
eight months ago, that was my first question. When I started to think about it – and then I also
see the people on the third floor, really, they’re the people on the fourth floor, they’re just a
little further along. We have people who are coming out of rehab in out transitional housing
and we have people who have been in jail  in our transitional housing unit. And there is an
intake process to make sure that it’s right. Because the last thing we would want to do is put
anybody in danger, but at the same time with a program like this, hopefully them and their kids
won’t keep repeating that cycle.

Mr. Whitney: We also got a ESHI application funded for $625,000.00, so we’re
going to have,  as I  said,  24-hour staff on duty and we have budgeted for 2 people on the
overnights because there are 25 people there. 

Councilwoman James: Per year?

Ms. Phelps: 25 per year for five years.

Councilwoman Jones: That  was Brent’s  question.  He wanted to  know about  funding.
Where is your funding for all of this coming from?

Mr. Mazgaj: There’s a page on capital funding including a number of different
tax credit applications, including low income housing tax credits. The property is a brownfield,
so the property will be remediated to residential standards and as part of that, there will be
benefits to the brownfield tax credit process in New York State. A lot of that is outlined there.

Councilwoman Jones: How far along are you then with the funding?

Mr. Mazgaj: We are in the process of applying. We have been accepted into
the brownfield program, we sent in our low-income tax credit application. At this point, we are
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working through the Planning Commission to get approvals for the site plan, which is necessary
for certain applications. So, it’s kind of a chicken and egg situation.

Councilwoman James: So, today where are you. What do you have in the bank? Are you
a quarter, half?

Mr. Whitney: The application for the funding was applied for December 18th so
that will take anywhere between five and six months for them to make a decision, whether it
was approved or not. Senator Young got us $970,000.00 in seed money which we have used for
the planning and testing and a lot of the pre-application expenses, architecturals. And then, as
Jacquelyn said, we did get approved for the ESHI fund. So, they’ve gotten their portion of ESHI
funds, we’ve gotten our portion approved for ESHI funds, contingent on getting the complete
funding. 

Councilwoman James: How long will they wait for you?

Mr. Whitney: Basically, if we don’t have all of the capital dollars by September,
then we’ll have to reapply again. We’re thinking about going concurrently. We’ve put in as a 9%
and we got a low-income tax credit,  you have to apply once per year.  We’re also going to
concurrently apply for 4% bond funding, so if we got the bonds approved sooner than the 9%
then we could tell them to withdraw our application. So that is on a rolling basis, which is a
beneficial thing. You don’t have to wait until December to apply. We’re going to be putting that
application. We’ve already spoken to HHAP, Homeless Housing Assistance Program for that side
and housing finance agency and then we’ve got the application in to HCR.

Councilwoman Jones: So, everything you’ve applied for, if you were to get it, is that $31
million? 

Mr. Yes.

Councilwoman Jones: So, you’ve applied for and you’re waiting for, it’s all in the queue
somewhere along the continuum for the $31 million. 

Mr. Whitney: Right. Basically, it’s a whole bunch of different pools of funding,
but once they’ve approved it then you’ve got the whole. Basically, it’s a $30 million application
and then $970,000.00 from Senator Young.

Mr. Mazgaj: We’ve covered a lot of things here. I think that as a collaborative
project between these organizations, it’s a good way to take a first step from this group to try
and do some really good things. They talk about a lot of interesting – what could our next step
be,  could it  be  infill  housing,  could it  be  rehabbing housing,  how can  we get  out  into  the
community after we get this project off the ground. As people are working their way through
this program, where are they going to next, how can we be involved in helping rise all boats
with the renaissance of Jamestown.
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Mr. Whitney: Presently,  what’s  STEL’s  project  right  now,  if  you  drive  down
Route 60 from the train tracks down to the waterfront, we’re building brand new housing,
scattered site, 49 units, so anything you see new going up down there, that’s what we’re doing.
We got that approved last year. I was just telling everybody that we just had the first two units
come online after Christmas.  One was 100% handicapped accessible house,  three-bedroom
home and a girl who’s 13 has moved in with her family and they’re thrilled. It was right after
Christmas. The parents said that they had to carry the girl up the steps to get into the house
and her bedroom was on the second floor. I was there today and the house looks awesome.
They were so happy. We could do a scattered site. We’re always looking down the road to do
something that would be wonderful in Jamestown too. If we took pockets of poverty, bought
the houses, tore them down and then we’re building something in their place. 

Ms. Phelps: Thank you for allowing us to meet with you. If you want to come
look at the site, we’d love to have you.

Mr. Mazgaj: Yes.  Like  I  was  saying,  you  don’t  really  appreciate  the building
unless you’re there and you’re seeing the beams and visualizing how much life could occur at
this building. It’s pretty impressive.

There being no further business, the meeting was adjourned.

             Todd M. Thomas
  Director of Administrative Services/City Clerk 
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