
Housing Committee
Monday, February 11, 2019

6:30 p.m.
Police Training Room, 4th Floor

Municipal Building, Jamestown, New York

MEMBERS PRESENT: Chairwoman  Vickye  James,  Councilman  Brent  Sheldon,  Councilwoman
Tamu Graham-Reinhardt

MEMBERS ABSENT:   
 

OTHERS PRESENT: Councilwoman  Maria  Jones,  Councilman  Andrew  Liuzzo,  Director  of
Development Vincent DeJoy, Josh Freifeld from CHRIC

FOR THE PRESS: Jason Sample (WRFA), Dennis Phillips (the Post Journal)

Councilwoman James called the meeting to order. 

The meeting minutes from the January 14th and February 4th meetings were approved.

No members of the public appeared to address the committee. 

CHRIC SERVICES DISCUSSION

Councilwoman James: We have Josh Freifeld from CHRIC to tell us what’s going on with
their agency. We’re very excited and thank you for coming to present to us.

Mr. Freifeld: Thank you for having me, I appreciate it. Good evening, my name
is Joshua Freifeld I am the Executive Director with Chautauqua Home Rehab and Improvement
Corporation,  better known as  CHRIC.  CHRIC has  been around since 1978 and its  mission is
promoting neighborhood stabilization,  community  revitalization and economic  development
through projects and partnerships that positively impact Chautauqua County and its residents.

Since our inception we have been a housing agency – that’s been our main focus, really
since day 1 - one that focuses on rehabilitation, getting houses up to code, making them lead
safe, as well as providing handicap accessibility and modifications for veterans. We’ve done that
all over the county, including Jamestown. To date, this is still our largest line of business and
has been especially important in the City of Jamestown. CHRIC has successfully partnered with
the County Department of Health to bring in Lead Safe County to Chautauqua and it’s been an
amazing grant for us; 5 Lead Safe County grants. These grants have enabled us to remediate
approximately 1003 total lead units over the past 15 years, of that, 70% have been completed
in the City of Jamestown. This means around 700 residential units, either owner occupied or
rental - which has been the primary focus, making landlords’ units safe for their tenants - have
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been made lead safe due to CHRIC’s programs. CHRIC is currently finishing up it’s lead grant
now and will be applying for additional funds and anticipate being successful in that award,
hopefully in the next year. 

Councilwoman James: I  think when the county was here,  the county was not able to
apply for next year? So, you will be applying for that grant now? 

Mr. Freifeld: In partnership with the county. We try to stagger it. They don’t
allow you to apply when you still have a grant that’s open.

Councilman Sheldon: And we got an extension on it too. 

Mr. Freifeld: Right.  With all  that,  we figured we’d wait until this next round
opens up.

In addition, CHRIC has a growing acquisition, rehab, resale program that we are very
proud  of.  This  program  allows  us  to  acquire  properties  either  through  donations  from
individuals, the county tax sale, or through our partnership with the Chautauqua County Land
Bank. We then rehabilitate these homes, and sell them to first-time homebuyers. This allows
these  abandoned  and  derelict  properties  are  typically  some  of  the  worst  houses  in  the
neighborhood  and  they  are  blight  which,  in  a  lot  of  cases,  they’re  in  areas  where  the
neighborhoods could tip one way or the other, so we’ve been fortunate enough to acquire
them and fix them up and more importantly, get them back on the tax rolls because they’ve
been vacant for years and years and year.  

CHRIC  has  applied  for  funding  from the  state  as  sell  as  partnered with  the  City  of
Jamestown  Department  of  Development,  and  used  CHODO  funds  to  rehabilitate  those
properties right here as well.  CHRIC does provide its own funding to ensure a complete project
is realized. We have worked in many different areas throughout the City of Jamestown and are
currently working on the renovations of 3 properties this year alone. These properties, 2 on
Linwood Avenue and one on Price Street, will be sold to income-qualified individuals or families
who have attended our  Homeownership Program and curriculum. We look forward to our
continued partnership with the Department of Development on these projects. 

CHRIC also has a growing Homebuyer Education and Training program. This program is
intended to assist first-time homebuyers in becoming mortgage ready. A first-time homebuyer
is: 1) Anyone who has not owned a home within the past three years; 2) if you are a single
person that owned a home with a former partner but are now planning to buy a home in your
name alone or; 3) if your prior home was a mobile home that was not permanently attached to
a  foundation.  We offer  classes  in  both  English  and Spanish,  so  that  we can provide  these
counseling services to those of greatest need.

Each  participant  is  required  to  attend  a  combination  of  homeownership  classes  to
become  familiar  with  the  process  of  purchasing  a  home  and  to  learn  the  roles  of  the
professionals involved in the process. A lot of times individual come to us and they are scared
of the entire process; it can be quite daunting. So, we get in bankers, loan originators and home
inspectors  in  our  classes,  let  them sit  down one-on-one and talk  to them to  let  them get
familiar  with  the  process.  It  really  eases  their  sense  of  worry  along  this  process.  We  do
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individual, one-on-one counseling outside of the class settings, and in here as well you’ll see I
attached a copy of our class list. 

We have also linked up with eHome America which allows us to set the curriculum up
online for those who do not have access to reliable transportation or cannot make it to where
the classes are being held. They do have to meet with our homeownership program manager at
the end of the process, but it’s the full curriculum from beginning to end. There are quizzes,
there are tests, there’s a certificate they can print out and take to their bank saying that they
were preapproved through our program, which makes it easier for them to get preapproved for
a mortgage as well. 

The bulk of our homeownership clients come from Jamestown and Dunkirk, however,
one issue makes it a little more difficult for those to secure homes in Jamestown, closing cost
assistance.  That  is  through  CDBG  funds.  Many  first-time  homebuyers  could  use  a  little
additional funding to secure a new home. In Dunkirk, we have partnered with their Department
of Development to provide the closing cost assistance grants in the amount of $300.00 to the
first-time homebuyer.  We are in our second round of  funding from Dunkirk,  and will  have
successfully provided 16 first time homebuyers with these important closing cost grants. That’s
been something we’ve seen too is a stumbling block to purchasing a home is, they may take a
year or so to get their credit built up, but they still could use some additional funds at closing to
take care of things, so this grant allows that to happen. CHRIC would like to replicate this model
for the City of Jamestown if given the opportunity. I think it would be quite beneficial moving
forward. It is a grant that we’ve had two rounds on already and we will be applying again when
their grant application system opens up.

Councilwoman James: What would the city have to do to be a part of that?

Mr. Freifeld: Right  now,  it’s  run  through  the  Department  of  Development
through the City of Dunkirk through their CDBG program. So, similar to our acquisition rehab
program that we have, it’s just another type of CHODO funding that could be opened up to
organizations  like  ours  and  others  to  bid  on  and  to  apply  for.  It  would  certainly  be  a
recommendation  from  CHRIC  that  something  that  Jamestown  consider  seriously  moving
forward. 

Finally, CHRIC has a small rental portfolio that we manage that provides safe, affordable
and clean housing to low-to-moderate income tenants. The bulk of our rental portfolio resides
in Jamestown and we are continuously looking to expand that to ensure tenants have a reliable
place to live. Currently, CHRIC has secured funding to completely renovate 5 units from the
state and make sure they are brought completely up to code. In addition, we are reducing a 4-
unit building down to a 2-unit building, to help reduce some population density issues in a
neighborhood. Both of those buildings are vacant, so CHRIC isn’t removing tenants or anything
like that. The grant funding, Small Rental Development Initiative (SRDI) – it’s a brand-new state
grant and we were one of 24 organizations across the state to be successful in that application -
provides organizations like CHRIC, with small portfolios, the ability to remodel units that need
updates.  We  will  be  looking  to  apply  for  additional  funding  this  spring  when  it  becomes
available and will update more units in the City of Jamestown at that time. Out of our 16 total
rental units, CHRIC plans having online this year, 11 of those will be in the City of Jamestown.
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CHRIC understands housing issues, it is our largest priority, and we’ve done community
development projects and Main Street application/ Main Street grants, the Dunkirk Lighthouse
restoration. We’ve done the Silver Creek Senior Center, so we’re familiar with all of these types
of things, but housing and the issues that surround it, such as, becoming a homebuyer and
things like that are our primary bread and butter. We’re very proud of that. If  you do have
questions, it’s a pretty comprehensive packet of what we have that I’ve provided you with, but
we are certainly willing and able to help assist the city however we can.

Councilwoman James: I think you do wonderful work. All the houses that you’ve done in
the  past,  they’re  beautiful.  You really  take  pride in  what  you do and  you wouldn’t  live  in
something that you wouldn’t offer people. I know one of my nieces went through your first-
time homebuyer program and one of the things that is stopping her is the closing costs. 

Mr. Freifeld: Yes. It really is a challenge.

Councilwoman James: You’re  really  dedicated  to  this  program  and  it  shows  you  the
dedication that it takes to be a homeowner. And you go through the program and then, closing
costs. 

Mr. Freifeld: Exactly.  We  do  have  some  partnerships  with  a  couple  of
institutions.  Two of them, through Federal  Home Loan Bank provide a program, First  Front
Door, but that one is a dedicated savings account that takes, I think, anywhere from 10 to 18
months of dedicated saving. It is, I believe a 5 – 1 match, so if you raise around $1500.00, they
throw in additional money. You can bring $7500.00 to the table, but that is a long-term savings
account, so if people are already ready to purchase, that doesn’t help them. It’s worthwhile for
those who need to build credit and things like that, but it’s not one size fits all for everyone.
Replicating a program from, in this case Dunkirk, in Jamestown I think, would be beneficial. 

Council President Carrubba: Josh, when is the next homebuyer class? I  know I’ve gotten an
email about it, but for the sake of the newspaper, when is the next class?

Councilwoman James: Saturday, April 27th, it’s in the packet. 

Mr. Freifeld: We did just finish one in Mayville.

Council President Carrubba: I know individuals who couldn’t get from Jamestown to Mayville
for the class.

Councilwoman James: And it’s at the Jamestown Renaissance.

Mr. Freifeld: Yes,  we’ve  been  able  to  partner  with  them  to  provide  those
services there.
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Council President Carrubba: One other question; have you been able to deal with – some of
the banks have been willing to incorporate the closing costs into the mortgage itself so that in
cases where people can’t come up with the actual closing, sometimes it just extends another
payment. Have you been able to do any of that with any of the banks? I know some of them
had been kind of compelled to work more with lower income individuals on programs because
of  practices  of  not  lending  to  people  who  are  low  income,  so  I  wondered  if  you’d  taken
advantage of any of that.

Mr. Freifeld: We have seen that in a few instances. They’re still not as willing to
assist in some instances, especially with low to moderate income clients. They’ve worked hard
to get their credit up and all of that and it’s – we haven’t seen that willingness across the board
unfortunately. 

Council President Carrubba: I  wondered if  some of  the banks,  now that  things  seem to be
evening out a little bit,  but I  know Buffalo has been pushing that especially because of the
issues with zombie properties and the banks that they’ve been pushing them on other areas of
getting these properties back into the hands of people who will invest and keep them up and
maintain them, so I think they’d be a little bit more on the front end of helping those individuals
who might need a little more assistance to get into the homebuyer market. There might be,
hopefully, one or two banks that would be willing to do that. 

Mr. Freifeld: And also,  with the  homebuyer  education curriculum for  example,  the
clients who have gone through that program are 35% less likely to foreclose or be in default
within the first two years. That is one of the important things that we try to stress to lenders
and  to  buyers  is,  get  into  this  program,  it  gets  you  to  understand  the  ins  and  outs  of
homeownership.  It’s  not  just  turning the key and walking in,  there is  maintenance,  there’s
taxes, there’s all these things and when they’re provided with that education, this one-on-one,
it  really  benefits  the  buyer.  So,  there  are  numerous  statistics  and  we’re  a  Neighborworks
organization, so we’re part of a larger network of organizations across the entire country, and
across the country, that data is there saying pre-purchase counseling is important to prevent
foreclosures and default. 

Councilwoman James: You said that was 35%?

Mr. Freifeld: Correct.

Councilman Sheldon: Just looking through the pamphlet,  just  look at  the before and
after pictures. 

Councilwoman Jones: So, of the properties that you fix, how do you determine – I think
the assumption is that there are a lot of people that would like to occupy these homes because
you do such a great job on them, so how do you determine who gets to live in these properties?

5



Mr. Freifeld: It kind of depends on the funding that’s put in to rehabilitate it.
So, if it’s city CHODO funding, we’re required to make sure that the buyer is up to 80% median
income for the county. So, that is kind of the first way to screen candidates. We also look at a
rental portfolio as well and we’ve been successful in putting four tenants from our rental units
in  Jamestown into  single-family  owner-occupied houses.  They’ve  gone  through  the  classes,
they’ve gone through the training and were fortunate enough to have down payment and
closing cost money available and purchase property. That’s been our focus first and then we do
advertise with our partners across the board. In the past, we haven’t had a huge portfolio of
properties  to  provide,  so  not  a  large  waiting  list,  but  we  do  have  some  people  who  are
contacting us, seeing the things that we’ve done in these neighborhoods and saying, okay, if
you do have a house, please get us on the waiting list and we’ll move there. 

Councilwoman James: Did  I  hear  you  say  you  have  to  go  through  a  training  for  the
rentals also? 

Mr. Freifeld: They do, yes. If they want to move forward at some point, which
we have seen, they go through the training as well. 

Councilwoman James: That training, what are some of the topics or subjects that you
teach?

Mr. Freifeld: Building your credit, proper budgeting, everything.

Councilwoman James: Same as the homeownership? 

Mr. Freifeld: Yes.

Councilwoman Graham-Reinhardt: This is just to be able to rent a property? 

Mr. Freifeld: That’s typically to get them from the renting to the purchase, yes.
And we have many – we’re in the process of creating an album of properties in Jamestown and
across the county and just explaining the funds that have gone into that. It’s amazing, the end
result, to see that.

Councilwoman Jones: Since you mention that, what is your strategy for advertising and
for communicating so people understand what this is all about and all that you’ve done. You’re
saying, this booklet you’re going to develop, what are you going to do with that? 

Mr. Freifeld: We’re going to hopefully get that on our online presence. Send it
out to community partners and other organizations that we’ve worked with in the past to get
that out there. We have done press releases, we’ve done some stories of some of the houses
that we’re starting to rehab, we’re going to do a collaboration again in the city of Jamestown,
hopefully get the papers out there again once those projects are completed. We don’t have a
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large advertising budget, so it’s getting out there as best we can, word of mouth, social media,
trying to take advantage of that when we can.

Councilwoman Graham-Reinhardt: Did you indicate how long your classes were? 

Mr. Freifeld: It’s an 8-hour course and sometimes they can be broken out into
a few different days, or we could get a full Saturday. It’s 8 hours and then it’s an additional, I
believe,  3  or  4  hours  of  one-on-one  counseling  after  the  fact  for  them  to  receive  their
certificate.  I  believe  it’s  about  a  12-hour  program  all  said  and  done  for  the  first-time
homebuyer. 

Councilman Sheldon: In my capacity at the County Health Department, I’ve worked with
CHRIC for as long as we’ve had these HUD grants and refer a lot of properties to them that have
had lead poisoned children living in them and they’ve done some really good work. There was
one property I was really familiar with at 105 Weeks Street that they did a terrific job about 5
years ago, but unfortunately there was an arson fire there this past weekend. 

Councilwoman Jones: Was it occupied? 

Councilman Sheldon: It was occupied, yes.

Councilwoman Jones: So, someone had purchased it.

Councilman Sheldon: It  was  owned  by  one  of  the  local  landlords  and  he  had  gone
through the program and gotten the work done. It was tragic.

Councilwoman James: I saw the address and it sounded familiar. It’s a shame. Anything
else? 

Councilwoman Graham-Reinhardt: You know me with my foreign language background, I see
that you’re doing multiple languages up in the north county. Do you offer them in multiple
languages  down here or  is  there  a way to  get  that  information to  those who don’t  speak
English? 

Mr. Freifeld: We  do  offer  that  everywhere.  Our  Homeownership  Program
Manager is bilingual. She does a great job. 

Councilwoman Jones: And the online course is also? 

Mr. Freifeld: The online course is both in English and Spanish as well.

Councilwoman Graham-Reinhardt: There’s an online course if people can’t make it to this? 
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Councilman Liuzzo: My question is, I understand how you said you get the message
out, do you go out into the community, say the churches or some of the community buildings
that we have, especially with the Hispanics? Can you get the word out that way? Because that
would be a better way for a lot of the low to moderate income that are bilingual to get it. If
they’re not on social media, they’re not going to be reading the newspaper, they don’t get
WRFA. 

Mr. Freifeld: We haven’t done as much of that in Jamestown as we have in
Dunkirk. We have had a couple of community leaders there that have been able to let us come
down there and present what we can to the community. So, we have done that here, but I think
there’s room to grow in Jamestown on that. 

Councilwoman James: I’m glad you brought  that  up Councilman. Churches are always
looking for people to come in and talk to the congregations about different things. I think you
would be more than welcome in Jamestown. 

Councilwoman Jones: Any priorities set on seniors at all in your selection process or any
of those kinds of things? 

Mr. Freifeld: In some cases, yes. When we write a grant, we can preface it by
saying yes, we’re going to serve senior populations or children. For the lead program it’s usually
families with children under the age of 6, but we do have some things that can benefit those at
the other end. 

Councilwoman James: What kind of programs do you have for seniors? 

Mr. Freifeld: We have  handicap  accessibility  modifications,  we have  veteran
modifications that we’re able to do. In some of the other areas we’ve used some of our state
grants to build up houses that are code-compliant, things like that, for seniors. 

Councilman Sheldon: Put in new furnaces, new roofs.

Councilwoman Graham-Reinhardt: Is that a referral or a phone call to your office? 

Mr. Freifeld: Typically, it’s through referrals that we get that. Overall, we have
a waiting list, a county-wide waiting list, of about 500 people. And each year, that continues to
grow. One of the problems that we have is, a lot of the grants that we get from the state are
municipality-based. For example, we have a grant in Celoron, we have a grant in Lakewood, in
Poland, Brocton, but that only allows 11 or so people to come off of that list and each year we
get 20, 30 more calls. If we were able to get a county-wide rehab grant, that would allow us to
take those people who are desperately in need of remodeling and take care of them first. The
distribution is an issue. 
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Councilwoman James: When you file for a grant it says, this is something you can only do
for a town or city or village?

Mr. Freifeld: Unfortunately for our largest rehabilitation grants that’s how it is.
Now we’ve, in the past, gotten county well and septic grants and things like that that allow us
to go county-wide, but again, those projects are so small in nature. The bulk of the people on
our waiting list need roofs, need furnaces, electric updates, things like that that we don’t have
the ability to handle unless we’re applying for a specific municipality. And even then, we have
waiting lists. For example, in Poland, we have 30 people who need help, but there’s only 11
grants that we can give out at that year. It’s an unfortunate situation at times because you want
to help as many people as possible and when these grants come up you want to apply for as
many as possible…

Councilwoman Graham-Reinhardt: When you get the grants, do you have to do a bid with the
contractors? Contractors submit a bid for whatever it is the grant has done and then you have
to do a bid opening?

Mr. Freifeld: Correct. At the front end, we’re usually the sub-recipient for those
municipalities,  for  the grant  service.  So,  then we go through,  we do all  the  front  end,  the
environmental reviews, all the proper documentation for that, then when we actually go to the
house and inspect it, we have code-certified rehab staff that go out, look at the house, draw up
work plans, scope a bid and have contractors bid on that. All of our projects are bid out. And
that goes for the lead program as well as any other program that we offer. One thing I did not
put in here that I wouldn’t mind possibly bringing up for something to think about later, would
be a rental registration idea. I used to work for the City of Erie, their Redevelopment Authority
and their rental registration program there, they had a lot of hang ups because of some political
issues I  would say that surrounded it.  But if it’s done right,  I  think it can be a tool  to help
improve rental stock in Jamestown and anywhere. Erie is slowly coming around to making it
work. It’s been years of issues, but they’re getting it there; where it needs to be. So, something
to think about. 

Councilwoman Graham-Reinhardt: Can you elaborate on what that is? 

Mr. Freifeld: That provides a baseline of inspection and encouraging landlords
to make sure that these properties are, at a minimum, up to code; for safety, for trips and falls,
so that you don’t have siding flapping in the breeze that could fall down and hit somebody as
they walk by, exposed electrical  outlets,  things like that.  A basic health and safety level for
tenants for rental properties. It’s something that I think we would be very supportive of, would
encourage people to take a look at. Once you get past that initial hurdle of landlords thinking
you’re trying to take over, that’s not what it is. It’s trying to ensure that tenants have a safe
place to live. It doesn’t have to be completely redone, brand new, but it’s smoke detectors, it’s
handrails where they need to be, things that give them a basic level of safety. We’re very much
in favor of something like that, seeing it done. And I think it could be brought, over the years, to
discussion I think, certainly, in Jamestown.
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Councilwoman James: We’ve had that  discussion.  It’ll  probably  come back.  I  was  just
wondering, how long has Erie been doing it? When did they start it? I’m sure they had all the
little hiccups. 

Mr. Freifeld: They had hiccups early on, especially on the legal side. That was
probably, I’ve been at CHRIC for 5 ½ years, I’d say probably ten years. 

Councilwoman James: And it’s just now starting to go smoothly?

Mr. Freifeld: I would say about six years in it was starting to get smoothed out.
What’s nice too is there’s an inspection fee and that was probably the biggest issue in Erie was
the city was the one who was inspecting it, but there wasn’t a uniform level of – one code
officer really wanted smoke detectors. The other one didn’t seem to care about it. Uniformity
wasn’t there so that really made landlords frustrated about the whole process. The continuity,
understanding a basic health and safety checklist. I think it could be done better and they’re
getting there.

Council President Carrubba: How much is the inspection fee that they’re charging? 

Mr. Freifeld: In Erie, I believe the inspection fee is $30.00 per unit. If that unit
fails its inspection, there’s a reinspection fee. That number escapes me at the moment. I believe
it’s $20.00 per fail, something along that line. It’s per unit.

Councilman Sheldon: That’s pretty reasonable.

Mr. Freifeld: Right. It’s not an exorbitant fee structure, but it provides safety
for tenants. 

Mr. DeJoy: Josh, did you happen bring up the projects that we’re working on
collaboratively?

Councilwoman James: Yes. The two Linwood and Price Street. 

Mr. Freifeld: And we’ve worked with the city on many other projects as well;
on Prendergast, Delaware and they’ve all been successful; sold to up to 80% median income
families. This has been wonderful to get these houses back into the tax roll and occupied again.

Councilwoman Jones: How much grant money do you get each year for this?

Mr. Freifeld: It depends. With regards to Jamestown, or just overall?

Councilwoman Jones: Overall and then Jamestown, specifically.
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Mr. Freifeld: At any one given year we typically apply for about $900,000.00
worth of grant funds. That’s about two municipalities and then we do a county well and septic
grant as well as some other little ones that we try to apply for. Lead is a great grant because
that’s a three-year program, so it provides stability for three years. That’s typically $2 million
over three years. These other ones, it’s about $800,000.00 to $900,000.00 per year is what
we’re applying for - for the county. The cities of Dunkirk and Jamestown are a little different, so
we have to apply directly to them for CHODO funds. In Dunkirk we’ve probably, for this year –
acquisition rehab project, we have the closing cost project and then we have an emergency
roof  replacement  project  there.  So,  all  said  and  done,  it’s  probably  about  $85,000.00  to
$100,000.00  in  Dunkirk.  With  Jamestown’s  CHODO  funding,  we  probably  have  about
$120,000.00 for the three projects for this year. Those projects are not fully funded through the
CHODO, so CHRIC does put in a portion of that as well as a private investment to make it a
complete a project as possible. But we certainly are very appreciative of that CHODO funding. 

Councilwoman James: Anything  else?  Thank  you  so  much  for  coming  in.  we  really
appreciate you.

Mr. Freifeld: Thank you. If you have questions on anything, please, feel free to
get in contact with me.

Councilwoman James: Thank you again, so much. Mr. DeJoy, would you like to join us
and give us an update? 

Mr. DeJoy: As I mentioned at the last Housing Committee meeting, the city
was invited to apply for Zombie and Vacant Properties Grant 2.0 to address zombie and vacant
properties, those that have been in the foreclosure process and maybe have stalled, to ensure
that the lenders that have these properties as part of their portfolio in the foreclosure, that
they maintain them to at least keep it in a safe manner, keeping obstructions away, porches
from not falling and so forth, and sometimes they’ll even take care of roofs. But what we really
need residents to help us out with, is to identify properties within the city that they see in their
neighborhoods that are vacant and look like they’ve been unattended for a period of time and
begin to have deteriorated and open themselves up for vandalism and, at the worst, arson.
What I’m requesting is if our residents can go to – if they have one in their neighborhood or just
know of one in the city, go to our website and on our homepage, Matt Hanley tells me that he’s
going to have it up by tomorrow, but there’s already a form available under the Department of
Development under vacant property identification. Basically, it’s just a simple form. You hit the
button and a form comes up asking for the house property number, street address, you can
upload  photos  of  the  property  which  would  be  helpful  to  us;  a  comment,  or  property
description box where you can give us a little description of what’s going on there. We have
items in the form asking for the person making the request, it’ll be completely anonymous if
you want to, and if you want to be contacted if we need more information on it. It’s not to be
disclosed to anyone, just for our internal use in this effort. The reason that this is so important
to identify these zombies for two reasons: 1) so that we can address them and 2) so that we, as
part of our application, can present some data as to how many houses we have that are vacant
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in the city. I’m just asking the public’s help in the neighborhoods that want to see houses that
perhaps aren’t on our radar because nobody has reported them with code problems or other
violations or just complained about the house in general. We can put it in our database and
come up with a percentage and provide that data in our application and hopefully we will get
the fully funded amount that they are requesting.

Councilwoman James: I know we have the website and things like that, but I’m thinking a
lot of people don’t go onto the city page, are you doing something with Facebook or do you
have a Facebook page with a link that you can just click on that and take someone to that. 

Councilman Sheldon: They can call the office too.

Mr. DeJoy: They can call the office too, absolutely.

Councilwoman James: I know, but if you don’t know about the program, you don’t read
the paper, you don’t go on the city website, are there other kinds of mediums that you could be
using. Word of mouth is great, that’s going to be great. Are there going to be flyers and things
like that. It was mentioned earlier to get the information to churches and different kinds of
organizations. 

Mr. DeJoy: To  be  honest  with  you,  it’s  probably  going  to  be  more  of  an
advertising  type  of  thing.  We’re  looking  at  doing  a  little  bit  of  advertising  on  it,  besides,
hopefully, a story here that will be in the paper. We’d like to put an ad up for the next couple
weeks. We actually have some funds left from this Zombie One grant for outreach and I think
that that’s what we’re looking to use them for, leading up to the writing of this next grant. If we
have a rough estimate, we can kind of extrapolate. We have some data already, but if we have
a more accurate count, I think it would lend well to us receiving a full amount that they, the
state,  invited us  apply  for.  Again,  what  we’re looking to be doing is  extending what  we’re
already doing by increasing our legal capacity to go after those that should be held accountable
and responsible for maintaining these zombie properties. We also use the extra legal capacity
to represent the city in housing court. It’s a licensed attorney, so it’s been very effective and if
we can do more of the things that we have done, such as, when we acquired a house by a 19A
which was one that we had to declare it a zombie and then go through the whole legal process
to take over the house and we’re preparing to market the house this spring.

Councilman Sheldon: The one on Lakeview?

Mr. DeJoy: The one on Lakeview and we’re looking to do a little bit of work
on it before we market it to kind of stabilize the house and make it more easily redeveloped
into something that I think the neighborhood will be proud of. 

Councilwoman Graham-Reinhardt: When you said acquiring it. So, when you think about how
much you’re going to sell the property for, because you intend to sell the property, versus the
amount of time put into chasing down landlords and everything like that. I’m trying to figure
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out – we’re probably upside down on finances. I’m just wondering how much, not that it’s not a
good thing, I’m saying we need to get these properties; I’m just thinking about when you’re
selling these properties for whatever you’re selling them for, do you find that you’re in the
green, in the red, breaking even?

Mr. DeJoy: We don’t  have very much experience selling many properties because
this  is  relatively  new.  We  don’t  have  hardly  any  experience,  but  the  alternative  usually  is
demolition and that’s not good. If the property has the potential to be rehabbed and put back
on the tax rolls and to help the rest of the neighborhood, that’s better. We don’t do it to try to
make money, we’re not in the real estate business, but our primary objective is to stabilize the
neighborhood  and  to  keep  it  from  further  deteriorating.  So,  if  we  can  sell  a  house  that
somebody that has the wherewithal and means to redevelop it and we can give them – it’s
always at a request for proposal, it’s a very similar mechanism as to what the landbank uses
that they’re looking for the highest use, end use of the property. Obviously, owner-occupied is
the highest, best use that they would invest significant money, whatever that’s needed, to bring
the house back, to look good on the outside and to be safe on the inside with code violations,
all the things that Josh discussed in what they do. 

Councilwoman Jones: So, when the form gets filled out, hypothetically,  the form gets
filled out. You’ve got 50 forms in the queue right now. Who’s going to ferret that out? Who are
you are going to send out to check if they’re truly abandoned or do they just look that bad? 

Mr. DeJoy: We can easily look that address up and see what’s going on with
the property, if we have any current cases. And if we know that it’s already abandoned and it’s
already kind of in the process, we’re just going to go through the normal reinspection. If it’s
something new, we’ll send out a code enforcement officer, take a walk around the perimeter of
the house, knock on the doors, see if it is in fact abandoned and if we have to, we work with
our board of public Utilities to cross reference to see if there are any utilities at the house. I’m
still waiting for some data from the BPU on properties where there have been no utilities for a
certain period of time that would tell me that the house has been vacant.

Councilwoman Jones: So, city-wide, you’re asking for data, some of those things from
the BPU, citywide? 

Mr. DeJoy: Absolutely.

Councilwoman Jones: That would save you some time. The assumption is that there’s
nothing going on in there then it’s empty. Do you cross reference that list?

Mr. DeJoy: That’s what we’re going to attempt to do. I know we don’t have
very much time between now and the time that it’s due, but if we have at least a halfway
decent handle on it…

Councilwoman Graham-Reinhardt: The due date is when?
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Mr. DeJoy: The due date is March 8th. We’ve got to get some data, some good data. 

Councilwoman James: Thank you. This is exciting. I like that the community is getting a
chance to get involved. It sounds like it’s a fairly easy…

Mr. DeJoy: Yes. This is what the form looks like. There’s just a couple of boxes to fill
in.  If  you  want  to  put  your  name and address  or  name and  email  or  phone  number  that
basically we would use if we need to contact you and get any more information.

There being no further business, the meeting was adjourned.

             Todd M. Thomas
  Director of Administrative Services/City Clerk 
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