
Housing Committee
Monday, May 13, 2019

7:00 p.m.
Police Training Room, 4th Floor

Municipal Building, Jamestown, New York

MEMBERS PRESENT: Chairwoman  Vickye  James,  Councilman  Brent  Sheldon,  Councilwoman
Tamu Graham-Reinhardt

MEMBERS ABSENT:   
 

OTHERS PRESENT: Councilwoman Maria Jones, Deputy Fire Chief Sam Salemme, Director of
Public Safety/ Police Chief Harry Snellings, Harold Whitford, Brenda Strasser, Councilman Andy
Liuzzo, Taylor Scott, Grant Olson, Peter Miraglia, Eddie Sundquist  

Councilwoman James called the meeting to order. 

The minutes from the May 6th meeting were approved.

Remarks from the Community

Mr. Whitford: My  name  is  Harold  Whitford.  My  office  is  853  East  Second  Street  in
Jamestown. Before I start reading this, I will say that Vince and I have talked today so we’ve
made some progress, but I still want to bring this out tonight. 

My name is Harold Whitford, first let me say I am a NYS Licensed Property Manager, NYS Real
Estate Broker,  and a landlord as well  as  the president of  the Jamestown REIA (Real  Estate
Investors Association). We are not opposed to the registration of landlords and we felt it is a
good idea, but would appreciate being called upon to help with this rather than being looked
over since we were originally on the committee in 2010.

In 2010 Brenda Strasser and myself along with Greg Rabb, Tony Dolce Chairman, Paul Whitford,
James  Olson,  and  several  others  sat  on  a  committee  to  develop  the  adopted  Landlord
registration that was implemented in 2010. The form, which I have a copy of and is in your
packets, was very simple and it gave the EMS and First responders, DOD and the Police the
information they would need in case of an emergency. The Problem at that time was that the
City Clerk’s office could not implement it because of the lack of manpower as well as a lack of a
data base to input the information in the clerk’s office, the form was also to  be given to the
Jamestown Bar Association for their approval to be included in the Real Estate closing, filled out
and completed at the time a property would sell. 
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Many of the multiple family property owners have by now received a copy of the new form.
This form is somewhat similar in nature, however there are some differences in the form that
we feel need to be discussed. Along with some other considerations.

1.) Each letter that was sent has an ID in the body of the letter, a person cannot just pick
up a computer without their ID number and update or change information, because
the ID numbers are unique to the MYGOV system. If you lose the letter, you will not
be able to access the site each and every property must be entered individually, so a
person or group with several properties must enter each one separately. 

2.) What happens when a property is sold, how are we going to maintain this system,
with the realization that it will have to be manned at the level of city government at
a cost. We already have a strained budget, this will not necessarily be a reduction,
but an added cost to the city and the taxpayers. The NEW system also calls for a
renewal every year.

3.) How  are  first  responders,  EMS  and  Police  going  to  access  the  system?  It  was
suggested and is going to be input into the MYGOV system, how will first responders
access this? They will all need to be given access to MYGOV and have a smart phone
to be able to access the information. This means all will have to have a smart phone
and the city again will have to incur that cost for each responder and police. This is
not a budget cutting idea. Can the general public also access the information?  

4.) How is the information going to be used? The new form has the insurance company
and policy information on it. We feel that this is a very fine line of privacy invasion.
We agree that there are points when DOD needs to lien a property for demo cost in
case of a fire, but that is all they can do, they cannot because of privacy laws speak
to the company. Why is the policy and coverage information needed?

5.) What happens if someone loses their insurance, or does not have it? Or changes
manager? How will this be kept up? I can see a lot of outdated information develop
quickly.

6.) What happens to you if you do not have insurance because of building condition or
poor credit rating? Or cancellation for nonpayment?

7.) What happens if a property is sold at the county auction or a foreclosure, how will
zombie properties be handled? 

8.) What about  the landlords with single family properties? How about  the resident
owners of properties as well? Why are we singling out landlords? It should be done
across the board. This is also a problem with single folks and elderly that maybe we
should have in case of an emergency contact on that form? I think you will agree this
is not a bad idea?
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As you can hear, we are not in objection, but rather questioning the aforementioned points, all
of which need to be in consideration of any decision like this that will impact the cost of the
program as well as accurate up to date information for all concerned.

Mr. Whitford: If you would turn to the third page in your packet; it is the original 2010
form for landlord registration that we sat on the committee and came up with. we watered this
down from a 4-page to a 1-page because we all agreed that – who’s going to make out four
pages to register? It was really going to be not encouraging for somebody to sit down and make
out four pages for every house. So, the new form, which many of us just received over the
weekend is two pages. I understand it’s not too tough to get into the system and fill in the
blanks, but it does call for things that were not on the original that the city had the foresight of
including the Landlord Association to put their input into it back then, but this new form, we’ve
not been consulted at all for the changes. The other problem with this new form, this two-page
form, is it’s very intimidating with the fines, imprisonments, etc. We’re looking for people to
cooperate and register so that the emergency responders can get ahold of us in case of an
emergency. The excess on these two forms is just intimidating to people. I’ve had numerous
calls today and I know city hall has had calls today and etc. about it and concerns about it. I
talked to Vince and I told him I would talk to landlords in our group and compile a presentation
that we can talk about, but I wanted to bring it up here tonight to make you aware that we feel
that there are some things that just need to be tweaked. We don’t mind a landlord registration.
We want to be called if there’s something wrong. I just had today; I discovered a wall that was
impacted in an automobile accident over the weekend. I discovered it because there was pieces
of the wall laying on the sidewalk and I called one of my guys – go pick it up, I don’t want the
school kids walking past that and tripping and falling. So, I had a guy pick it up, at least, and put
it on there. I had another guy go and look to repair it. I thought, that looks like a car hit it. Sure
enough, I called JPD and it was a two-vehicle accident yesterday. I don’t remember the time,
but  no  communication  on  that  whatsoever.  Had  we  had  landlord  registration  that  the
emergency responders can access, I may have been called instead of having a guessing game.

Mr. Olson: May I ask a question? Harold, I have to contest the second paragraph that
you said the clerk’s  office could not  implement it  because of  the lack of  manpower.  I  had
several thousand of these things entered into a system and do you know how many people
came in and reregistered or offered a transfer? From 2010 until I retired in 2017? One. I got one
form. The Bar Association wanted nothing to do with it. They wanted nothing to do with it, so I
take some exception to the fact that the clerk’s office put that all on an N-Drive, had all kinds of
access between the Fire Department, the Police Department, the Department of Development,
but no one would come in and update forms. Property transfers, as I indicated, there was only
one person that brought in a new form to me in seven years. So, I don’t think the onus should
be put on the fact that my office wasn’t able to enter stuff. The fact of it was the people that
own properties like this, when the Bar Association refused to deal with the form, so the paper
that we spent hours and hours on, a couple of thousand of these things, was a piece of junk.
They’re  still  sitting  in  the  filing  cabinet  downstairs;  because  landlords  wouldn’t  transfer
properties and bring new ones in. People wouldn’t do it. So, don’t’ put the onus back on my
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department because we did what we were supposed to do in doing the work. It’s the other
people  that  own  these  properties  that  were  supposed  to  take  care  of  this  and  deal  with
transfers so people like Sam and Harry’s department or Vince’s department, if a building was
burning, they’d know who it belonged to if it was a manager like yourself that was overseeing
it.  So,  I’m just  telling you that  the stuff we have down there is basically firewood because
they’re worth absolutely nothing for all the time my department spent entering the darn things.

Councilwoman James: Vince, you talked with him and I’m just wondering what are some
of the things that – what did you come up with?

Mr. DeJoy: The reason that we went to a different system by implementing it
to integrate with MYGOV is so we would have an actual database. The forms, by themselves,
really don’t serve much purpose. They have been receiving the letters and everything that’s
stated in that letter that may sound intimidating, it just comes right out of the code. There is
nothing that was added that isn’t in the code. In terms of some of your, going down point by
point, your letters with the unique ID number; that’s to maintain confidentiality, so someone
can’t just come in and mess with your properties and enter erroneous information. It’s not very
difficult.  The calls that we got today were mostly people complaining that,  it’s a two-family
house but no one’s lived in it, it’s vacant, or my mother in law lives in it or my son lives in it.
Well, you know what? It’s still a two-family house because that’s the way it’s classified in the
assessment records. 

This is a very easy process to do the registration. And, all  day, both Beth, our office
manager and myself, have been helping people. If they call, we say what is your number, and
we don’t really need the number, we can do it without it, but just to walk them through it. And
basically, there are three or four fields; it’s the phone number that we don’t have from the RPS,
the Real Property Data, we don’t have phone numbers, we don’t have emails. I am surprised by
how many people that say they don’t an email and I, quite frankly, don’t believe most people
when they say that.  They don’t  want to be contacted.  In terms of  the insurance company,
we’ve had a number of fires where, basically, the city and the taxpayers have had to clean up
after them. You know first hand how difficult it is and just knowing it’s all we’re really asking is,
who is the agent and who is the insurance carrier. We’re not asking – if you want to include a
copy of the policy, that’s fine. We’re not saying that if you don’t that you’re going to be in
trouble and you’re going to get an inspection. We do want this information to use as a resource
for first  responders  and they will  have complete access  to it  in whatever  form they want.
Whether it’s going to be some type of written form for dispatch, or if they want to have live
access to it; that’s not a problem. Literally, this is a very non-aggressive type of approach to
registering and, quite frankly, there is a lot of movement in the city. A lot of groups that are
coming  together  that  are  looking  at  a  far  more  aggressive  means  of  dealing  with  rental
properties such as licensing that come with fees and mandatory inspections and certifications.
So, I think that before you come in and really complain too much about this, let the system
work. So far, we’ve registered 72 and I was amazed by the response that we had. We had calls,
people coming in all day and we’re trying to help them through it. You have this new form,
which basically, there isn’t more to the form, it’s just bigger boxes, it’s a fillable PDF and we
state what’s in the actual code and what we think are succinct instructions. 

4



Mr. Brezner: I couldn’t get the fillable PDF to work. 

Mr. Olson: Can you give your name and address, please? 

Mr. Brezner: I’m sorry, Michael Brezner, 1652 Martin Road, Jamestown.

Mr. DeJoy: Okay,  you could have done one of two things. If  you filled it out, you
could have saved it and sent it to an email. 

Mr. Brezner: I went to the other one. There’s a long form where you click register here
and it brings you to all the fields. That’s not the PDF fillable, though, right?

Mr. DeJoy: No. But why do the PDF if you can just go to the one that has all the fields
and just fill in the fields. That’s the better way of doing it.

Mr. Brezner: Well,  it’s  got  its  issues also.  I  can give them to you to take a look at
tomorrow.

Mr. DeJoy: Such as what?

Mr. Brezner: Well, first you come in and the first thing it asks you to do is put in your
insurance information. We don’t know the property yet until you pass that. It doesn’t fill that
form out with the property address. I have no idea…

Mr. DeJoy: So, you’re saying that each property has a different insurance company?

Mr. Brezner: Yes; lots of insurance companies. Yes, I have lots of insurance companies.

Mr. DeJoy: Okay. Well you can hit the next button from there and its right there…

Mr. Brezner: Earlier this morning that didn’t work. I’ve entered two properties, but
then I wanted to go back and look at them again and I don’t know how to get back to look at
them again. 

Mr. DeJoy: If you put in your number, it won’t let you go back in? 

Mr. Brezner: It brings it up as though you never filled the form out. Also, when you go
in and put it in the first time, it populates it with the name, apparently, of the tax record and it
puts the address and it’s kind of confusing, and I’m just looking forward to some of the people
that are going to do this, it’s calling it contact, not owner. So, if you want owners, you should
probably just change the label on the boxes to make it more clear. And not just contact if you
want owner information. It populates an address that’s below the one that you’ve used. Same
as for the mailing address. So, it looks almost backwards when you look at the form. I’m all for
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registration also. I don’t have a problem with that. I’m fairly skilled in this and I had a – maybe
you were fixing it during the day, this morning, because it didn’t work this morning. At all; it
didn’t have that big red button also.

Mr. DeJoy: Right, we changed that because people didn’t see it. 

Mr. Brezner: I gave up this morning. Then I came back, I got one in and then I came
back, and I just put another one in before so I could maybe make some notes and try to figure
out and when I went back in and it said search, I went to search and it only brought up two
people; some guy named Johnson, one of them was a test, just three properties. I don’t know
when my properties were supposed to show up on the search list.  I  didn’t even notice the
search criteria quite honestly. So, I had concerns as to whether I was entering it and it was
falling into a deep dark hole and I didn’t want to go back – it’s not that quick. I just wanted to
make sure that the two I got in there actually went in right. And that’s hard to find.

Councilwoman James: Vince, I’m wondering if there can be some kind of informational
session, I don’t know, during the day. For those – and it’s new and you’re going to have hiccups.

Mr. DeJoy: There  are  2,000  and  some  properties,  so  what  are  you  saying  an
informational session?

Councilwoman James: For the people that want to come, just to run through it.

Mr. Brezner: You can put some descriptors on the page – you guys can…

Mr. DeJoy: No, we don’t. 

Mr. Brezner: That’s a shame.

Mr. DeJoy: We can make several minor tweaks, but…

Councilwoman James: I  just  think  the  more  information  the  better;  more
communication. And it’s new. 

Mr. Brezner: It just didn’t flow.

Mr. DeJoy: You know what? They can always call  us and we walk through it. And
we’re happy to help. And we have, all day.

Councilwoman James: Change is hard and it’s different. 

Mr. DeJoy: Of course, it is, but to say that it doesn’t work right off the bat – it’s not
true.
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Mr. Brezner: I’m not criticizing it; I’m just trying to help.

Councilwoman Jones: I think the more people that are going to be using it, the more this
kind of information is helpful so that – you get forms and you’re not sure sometimes; is this the
name I’m supposed to put here or the address, so sometimes you do get that kind of confusion.

Mr. Brezner: It was only the labels that were – because everyone is called a contact. I
wasn’t sure, and I realize there was a list of property managers, it might not be a property
manager. Maybe you’ve got the owner and maybe you need another contact if he’s not there. 

Mr. Whitford: The original form had both. 

Mr. DeJoy: This one does too.

Councilwoman Jones: So, if the owner is out of town, is that what you’re saying, if the
owner is out of town then you have to have the contact number? Or the property manager? 

Councilwoman James: It says owner’s information here and then it says contact person.

Mr. Brezner: Basically,  I  was  happy  with what  I  saw.  I  just  got  concerned that  if  I
struggle, I didn’t call I figured it out, but if I struggled – I think it’s because I just jumped on first
thing. I was out of town over the weekend. Joyce handed me the 21 envelopes and said go for
it, Mike.

Councilwoman James: That’s one of the informational things. Maybe it’s more of a call
our office if you have questions. I know it was said before when you first rolled it out and even
on the, when they go to the site, if it’s something in there like a banner that says call our office
for information and we’ll walk you through it.

Mr. Brezner: Whose number is on the letter? There’s a number.

Mr. Olson: Mine.

Ms. Strasser: Brenda Strasser, 853 East Second, it’s my office. I would like to invite you,
Vince, if you or maybe one of your people could come to our REIA meeting on the 21st and
speak to the form for us. Is that possible?

Mr. Whitford: We have a speaker; he’d have to share with Harry.

Mr. DeJoy: I don’t know.

Ms. Strasser: I know, but we’d like to welcome you to come if you would come speak
on the form. Nobody’s going to tear you up, maybe just explain the form to those…
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Mr. Brezner: You’d maybe get a lot more people too.

Mr. Whitford: You’d have police protection because Chief Snellings will be there. 

Councilwoman James: I just think more communication…

Mr. Whitford: We want to work with you.

Councilwoman James: Sure. We’re all in this together.

Councilwoman Jones: That’s right.

Mr. Brezner: It took a while to figure out – I looked at the letters to figure this, so I saw
the numbers were all different, so I assumed it was polled data. The address isn’t on the letter
and I thought how is this going to work. I was really excited when it pulled up the addresses. I
wrote them right away on the letters because it  was no other way to find the property. If
there’s a way to get back and look at them, I would love to know that so I can, once I verify the
data’s there, I’m going to get them all in. All 21 of them. 

Mr. DeJoy: We  actually  have  to  go  through  each  one  and,  through  a  verify  and
approval process, if there’s something that we see missing and we have contact information,
we’ll contact you.

Mr. Brezner: So, it can’t show up as pending on the search thing.

Mr. DeJoy: I don’t know. 

Mr. Whitford: When  you  went  on  the  search,  did  you  say  you  saw  other  people’s
names?

Mr. Brezner: There were three of them there. Two were with a last name of Johnson.
One said test. But there were only three there and that was just before I left the house. So, if
they have to go through an approval process, I guess they would show up after that. Which
would be great. So, then we would just put our number in and it would bring it back up. It
brings it back up, now it looks as though it’s not in there.

Mr. DeJoy: I don’t know, I haven’t tested that.

Mr. Whitford: This  is  what  we  mean  by,  we  want  to  help  participate,  tweak,
suggestions.  We’re not saying don’t do it, but we have – many members have expressed a
problem with the insurance information because you guys can’t call the insurance company and
get the information on this anyway. It’s the homeowner’s responsibility to call the insurance
company. 
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Mr. DeJoy: Well we will call the insurance company if there’s a fire.

Mr. Brezner: To verify if they have insurance?

Mr. DeJoy: Yes.

Mr. Whitford: We’ve worked together on this before about these…

Mr. DeJoy: We’ve worked with plenty of property owners that are glad to disclose
who their property insurance company is; when they’ve had a fire. 

Mr. Whitford: I’ve never had a problem with the insurance company when we’ve had a
problem with our owner or clients. But I think the privacy laws would not allow you to get any
information from the insurance companies. I mean, knowing who to call, you could put them on
notice that there was a fire there. I suppose you could do that. They can’t tell you anything, but
you can put them on notice. And you put a lien on the properties if it’s a total  demolition
anyway. I believe that’s your procedure. 

Mr. DeJoy: True.

Mr. Whitford: I know that mortgage holders go on – of course that’s probably disclosed
in our application with the insurance companies. But anyway, we’ve got no problem working
with you.

Mr. Brezner: It’s not a mandatory field anyway. You can pass right by it. So, you can
either not have insurance or not put the data in. It’s pretty straightforward.

Councilwoman James: So,  you’re  inviting  Vince,  and  Vince  I  don’t  know  what  your
schedule looks like and if you and Harry can work that out and attend. I think the more we talk
about it and the more we have communication with all parties, the smoother this will go. If we
just put it out there, again, that please if you’re having some issues to call the office and they’ll
walk you through it. Come to the office; I’m sure they’ll  still walk you through it. We really
appreciate that. Do you have another copy of this so that Brent can have a copy? Thank you.

Councilman Sheldon: Where do you meet now that Friendly’s is closed?

Ms. Strasser: We’re meeting this month at Alfie’s. 

Mr. Whitford: We’re testing the waters at different places now that Friendly’s closed.
Jim to clarify your offense that you mentioned. I didn’t mean to offend you. However, what I
remember is you and I having a conversation about was that there wasn’t a database to put
them in and you didn’t have enough people to take the time to do; at that time. Back in 2010.
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Mr. Olson: No, I had a Senior Typist doing the work on a separate N-Drive that was
set up to accommodate them. 

Mr. Brezner: How was that accessed? That’s interesting.

Mr. Whitford: Emergency responders, how can they…

Mr. Olson: Police, Fire and DOD and my office had access. Because we were the ones
that put the information in.

Mr. Whitford: If they had access to it, they haven’t been using it because…

Mr. Olson: Well  they haven’t,  Harold, because they’re seven, nine, years old now
and the forms are worthless. 

Mr. Whitford: Like I said, we want to – I’ve been coming to this committee for about a
year or so, we’ve been talking about landlord registration. I’m the one that was here and said,
why can’t we do a backdoor into the Assessor’s site, why couldn’t we use MYGOV. I didn’t think
all the houses were in MYGOV, and they’re not. They go in now by these ID numbers and then it
was brought up by the two chiefs at the time, Snellings and Harvey, that use the 911 system
and I think we all thought that was a great idea and then it comes out of MYGOV that we were
told at the meeting that we couldn’t do it. 

Councilwoman James: Well let’s hope that, I think this process, if we give this process a
chance to work and then we can go from there. I really appreciate you all.

Mr. Brezner: No rollouts are easy.  All those letters went out, so you’ll lose the energy
real quick to put the data in. 

Mr. Whitford: As it is, right now, can you access MYGOV?

Chief Salemme: I can’t right now, no.

Mr. Whitford: Chief Snellings, can you access MYGOV?

Chief Snellings: Do I? I do not. 

Mr. Whitford: Can you yet?

Chief Snellings: I’m sure we could.

Mr. Whitford: The way it  is  right  now, I  understand that  the emergency responders
cannot access MYGOV yet. But they’re going to be. Which I don’t think is a bad idea. You missed
the part – we support the landlord registration and we want to help, we want to participate, we
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want to help tweak it. The biggest thing that our people in the REIA took offense to, was the
insurance information. 

Councilwoman James: I think the most important thing is that we get the information
from the willingness of the landlords. We get this information, we let the process go. I thank
you for the discussion, but we kind of spilled in, but I truly appreciate you, I don’t want to push
everyone,  but we have the Public  Safety that’s  supposed to start  15 minutes ago.  Again,  I
appreciate your information and I thank you again for coming. And continue to come, because
we’re all in this together and so as long as we keep this communication going, we’ll get it right.
We’re work until we get it right. We’re in it.

Mr. Whitford: In  our  group,  we  have  people  that  are  willing  to  volunteer  on
committees. I can tell you that Mike and I both have been attending the JRC, I guess it would be
a sub-committee.

Councilwoman James: Yes, they’re right behind you.

Mr. Whitford: We’ve  been  trying  to  participate  because  we  believe  that  these
committees need to have people from the trenches. 

Councilwoman James: All the stakeholders need a voice.

There being no further business, the meeting was adjourned.
             James N. Olson

  Director of Administrative Services/City Clerk 
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