
Meeting Minutes of Middletown Borough Council 
October 30, 2018 

The October 30, 2018, budget meeting of the Middletown Borough Council was called to order at 
5:01 p.m. in Council Chambers at 60 W. Emaus Street, Middletown, Pennsylvania by Council 
President Angela Lloyd. 

After the Pledge of Allegiance, the following Council members answered roll call: Dawn Knull, 
Angela Lloyd, Jenny Miller, and Mike Woodworth. Absent: Damon Suglia, Robert Reid and Ian 
Reddinger. Councilor Reddinger arrived at 5:21 p.m. Also present were Mayor James H. Curry, 
III, Borough Manager Ken Klinepeter, Director of Finance and Administration Kevin Zartman, 
Director of Public Works Greg Wilsbach, Zoning/Codes Officer Al Geosits, Sergeant Scott Yoder 
and Borough Secretary Grace Miller. 

Council President Lloyd reported the Executive Session held on October 22, 2018 was held to 
discuss litigation and personnel with no action being taken. 

Public Comment on Agenda Items: None 

Operating Budget - Mr. Kevin Zartman gave highlights of the proposed budget noting that both 
budgets being proposed are at a deficit and variables are open for discussion. The proposed budget 
is made with the assumption of no tax increase, the same transfer amount from the electric fund to 
the general fund as in 2018, and no change in donations to the library and fire department. Mr. 
Zartman indicated numbers budgeted for liability insurance are not firm as he is waiting to receive 
those numbers from the Kilmer Group. Mr. Zartman noted that healthcare costs show a 10% 
increase for 2019. Mr. Zartman commented that the budget was modified to show pool revenue 
and expenses as 2019 will be the first year the pool will be operated by the Borough. The budget 
includes hiring 5 new full-time police officers as requested by Interim Chief Dennis Morris. Mr. 
Zartman noted that the OPEB pension cost increase of $166,000 shows the increase is included in 
the proposed budget, but Council would have the option to keep the expense steady at the 2018 
level and review the numbers after next year's actuarial valuation. Mr. Zartman indicated that a 
transfer is being shown from the general fund to the capital projects fund in the amount of 
$250,000 to show funding of the portion of the Little Middletown playground that would not be 
covered by the reallocation of grant funds from DCED. It is planned to apply for the Gaming 
Grant to cover this and any grant funds received would be used to reimburse the Borough's general 
fund. 

Mayor Curry indicated it is important to point out that although the proposed budget shows a 
deficit as supervisors submit proposals to Council, it is up to Council to decide what stays in the 
budget. 

Councilor Knull indicated OPEB should be kept fully funded with Mr. Ken Klinepeter agreeing 
noting it was an investment rate of return that was based too high that caused the deficit. Mr. 
Zartman noted that investing is better and costs may be better for next year. Mr. Greg Wilsbach 
reported that rates for the phones will be coming down with Verizon due to their offer of unlimited 
data for law enforcement and fire personnel. Mr. Wilsbach noted that an increase shows due to 
taking out the traffic signal looping system and replacing it with a camera system. Councilor 
Reddinger arrived at this point. 
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Mayor Curry indicated the electric surplus shown in 2016, 2017 and 2018 was used to plug holes 
in the operating budget asking what big ticket item brought the $2 million down to $212,000. Mr. 
Zartman noted that expenses for insurance, pensions and healthcare have increased and the items 
that are highlighted in the budget are the variables affecting the surplus. Mr. Wilsbach reported 
that he had decreased several line items and line items that were increased were unfunded capital 
projects from last years budget like the pole replacement project where staff is looking to replace 
30-40 poles each year of the 1200 that need replaced. The electric budget has an increase of 
$48,700 over last years budget. Mayor Curry asked what the increase is for regarding the 
substation with Mr. Wilsbach indicating the cost increase is due to the installation of critter guards 
and needed maintenance improvements. Mr. Wilsbach noted that he also has an unfunded capital 
improvement program which includes upgrading the substation and meters and a cost of service 
study is being done in order to float a bond as the substation will need to be upgraded by the time 
Woodland Hills is at 50% build out. Mr. Wilsbach requested electric surplus be put back into the 
electric system. Mr. Klinepeter suggested an alternative to floating a bond would be to put the 
electric surplus in a sinking or capital fund each year so borrowing would not be required. Mr. 
Klinepeter recommended a policy be instituted for a certain amount of electric surplus to be put 
into a capital account for electric. Councilor Reddinger requested the attorney put together such a 
policy using the amount of 75% of the electric surplus to go into an electric capital account. 

Mr. Wilsbach noted that highlights in the Public Works budget include a cost of $4,000 for a 3- 
year HVAC service contract; dead ash trees at flood properties needing to be removed; 
maintenance at the Public Works building to replace rotted panels in garage doors and $18,000 for 
fob door locks at the Police Department to eliminate the process of re-keying the whole building 
each time someone retires or leaves the department. Councilor Knull asked if the cleanup program 
costs had decreased due to the flooding issues the previous year. Mr. Zartman indicated he would 
look into this and provide that information at the next budget meeting. Mr. Zartman noted the 
Public Works department is requesting one full-time employee with Mayor Curry agreeing this 
would be warranted. Mr. Wilsbach indicated EMA requested replacement of carpet and ceiling 
tile due to roof leakage which appears to be fixed. LED lights are being replaced throughout as 
current lights fail. Signage costs increased due to mandated sign replacement with reflectives and 
breakaways. Mayor Curry asked if this included snow emergency signs. Mr. Wilsbach noted he 
would look into it as he was unaware that those signs needed replaced. Mr. Wilsbach indicated 
costs were increased to cover repairing of Borough owned sidewalks and replacement of traffic 
signals and cameras on Main and Vine Streets and on Union Street ifthere are any remaining 
funds. 

Mr. Zartman reported new accounts had been inputted for the pool and playground indicating 
numbers may not be valid for the pool as the numbers are based on 3rd party reporting. Councilor 
Knull recommended getting quotes for concessions and switching to a new maintenance provider 
in order to reduce costs. Mr. Klinepeter noted that there will be indirect costs due to seasonal 
workers which will cause liability insurance and taxes to increase. Staff had made the insurance 
company aware but had not yet received pricing. Mayor Curry indicated if the pool is not 
profitable in 2019, Council needs to have a discussion. Councilor Reddinger commented that the 
Borough does not make any money off of parks and is looking to put $800,000 into parks and it is 
a service just as the pool is. Councilor Knull indicated she had some recommendations for Council 
to discuss at a later date about some possible changes to implement at the pool. 

Mr. Wilsbach noted that the pavilion at Colson Park is in need of repair and the picnic tables need 
to be ADA approved. Other increases are due to the amount of tree trimming that is needed 
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throughout the Borough. Mr. Wilsbach requested a fund be set up for vehicle maintenance and 
replacement. 

Councilor Knull recommended all commissions be allotted $1,000 rather than varying amounts 
and if they need to purchase something, they can come before Council with their request. 
Councilors Miller and Reddinger agreed. Councilor Woodworth and Lloyd disagreed commenting 
that the Human Relations Commission spent $900 on the Art Show, additional money on Crime 
Watch, and Thanksgiving Raider Packs using most of the funds allotted to them. 

Mayor Curry commented on the Town Beautification Fund noting that in 2017 Christmas 
decorations were taken from this line item. The proposed budget shows that $7,000 has been spent 
of the $30,000 allotted and requested Council's permission to spend the $10,000 or less as 
authorized in the 2017 budget. Mr. Klinepeter commented that if Council agrees with this request, 
he can approve the purchase order. Consensus of Council was it is fine to spend $10,000 or less 
from this line item for Christmas decorations. 

Mr. Zartman noted that the budget for Code Enforcement had increased training costs due to 
additional employees. Mr. Klinepeter noted training is also needed for the Zoning/Codes Officer's 
certification credits. Mr. Zartman indicated the Codes budget shows an increase for legal fees and 
a decrease in contractor outsourcing. Mr. Zartman reported a one time cost for Codes software 
with Mr. Al Geosits commenting that the cost would then be $1,800 annually for software 
maintenance. Mr. Klinepeter indicated this software is critical with tracking complaints and 
compliance issues, can supply reports for evidence and is capable of taking pictures with a phone 
and has the capability of printing out notices on a portable printer in the car. 

Mr. Zartman noted that the budget for Police has increased due to the request for 5 new full-time 
officers which also drives up other costs such as Workers Comp and healthcare. It was determined 
that current staffing is 11 officers, a Police Chief and a Detective with 6 part-time officers. Mayor 
Curry asked why 5 new officers are needed. Sergeant Yoder indicated this number was based on 
the study by Transparency Matters, population and number of calls. The Department is looking 
ahead at the addition of Woodland Hills, the train station, and Penn State student population to 
increase to 10,000 by year 2020. Mayor Curry commented that every year he has been told that if 
more officers are hired, the overtime will go down. Factually, every time officers are increased, 
the overtime increases as well. The lost homes due to flooding in the 3rd and 4th wards are being 
replaced by Woodland Hills. The Mayor indicated he spoke with the Chancellor who said the 
current student populous is 5,000 and it would be 20 years before that number would double. 
Facts are not there for 5 officers and the overtime concerns him as it has gone up 3 years in a row. 
Sergeant Yoder noted that there are 8,900 residents and statistics show 2.1 officers are needed for 
every 1,000 residents. Discussion ensued regarding options to limit overtime. Mr. Klinepeter 
cautioned Council about discussion due to arbitration. Sergeant Yoder noted that a priority for the 
Department would be to add an additional Detective. Councilor Miller asked if an Administrative 
Assistant were hired rather than an officer, would that help decrease the overtime. Sergeant Yoder 
indicated there are certain aspects of the job that only an officer can do. Mayor Curry noted that if 
5 officers are needed, Council will need to raise taxes. School taxes are very high and the Borough 
has not raised taxes for 11 years. Facts do not support the hiring of 5 new officers. Sergeant 
Yoder commented it depends on what type of service you want from the Police Department. 
Councilor Knull noted that Transparency Matters was done when the Police Department was at its 
lowest staffing levels. It took 7 years to get to that point and cannot be fixed overnight stating she 
cannot see hiring 5 new officers, maybe the hiring of 1. Council President Lloyd asked the cost of 
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a part-time officer with Councilor Knull asking how much overtime was paid to part-timers. 
Councilor Woodworth noted that $130,000 has been paid in overtime to part-timers. Mayor Curry 
asked what the cost is for a full-time officer. Mr. Zartman indicated the cost for one officer is 
around $133,000. Council President Lloyd asked what is a priority, a detective or patrolman. 
Sergeant Yoder responded a second detective would be the priority. Councilor Reddinger 
indicated a detective should be on each shift. Council President Lloyd noted that answers are 
needed as to why overtime increases with additional officers. Councilor Woodworth suggested 
overlapping shifts where the outgoing shift comes in for the last hour of the day to do paperwork. 
Mayor Curry disagreed noting that the officers need to be engaged through their complete shift. 
Council President Lloyd asked the Mayor if he was in support of any officer being hired. Mayor 
Curry indicated he was not until his questions have been answered and asked Council how they 
plan to pay if anyone else is hired. Sergeant Yoder indicated the Department would be asking for 
1 car each year and rotate a car out on the 4th year, will also be asking for more rifles and the 
Department is looking into phasing out shotguns. Mayor Curry asked how many extra handguns 
were available with Sergeant Yoder noting they had 24 handguns. Mr. Klinepeter asked if the 
current facility is large enough to house additional officers. Mayor Curry asked for a complete 
breakdown of costs for a new officer be provided at the next meeting. Councilor Miller asked if 
the salary figure includes an additional Sergeant as she understood Sergeant testing was being 
conducted. Sergeant Yoder indicated he was not sure, but the Department would be looking to 
promote an officer to Sergeant. 

Councilor Lloyd asked if part-time officers got a Borough cell phone. Sergeant Yoder responded 
each officer is given a Borough cell phone. Mayor Curry noted that cell phone numbers are not on 
the business cards and when a call is made the number is blocked. Council President Lloyd asked 
if an administrative person working a different shift than the current secretary would take any 
burden off of officers. Sergeant Yoder noted that the Comm Center used to help with filing and 
entering calls. Councilor Knull asked that cell phone charges be added to the cost breakdown 
being provided at the next budget meeting. 

Adjournment-MOTION by Ian Reddinger, second by Mike Woodworth, to adjourn the meeting 
to Executive Session to discuss litigation and personnel. Motion carried unanimously and the 
meeting was adjourned at 8:08 p.m. 

~~~ 
Grace Miller 
Borough Secretary 

Middletown Borough Council Minutes Page I 4 October 30, 2018 


	Page 1
	Page 2
	Page 3
	Page 4

