
MINUTES OF A WORK SESSION
OF THE TOWN BOARD

OF THE TOWN OF NEW CASTLE
TUESDAY, MAY 21, 2013

PRESENT: Susan Carpenter, Supervisor
Elise Kessler Mottel, Deputy Supervisor
John V. Buckley, Council Member
Robin Stout, Council Member
Jason C. Chapin, Council Member

Supervisor Carpenter called the meeting to order at 8:15 P.M. Town Administrator 
Paderewski was also present.  

773 ARMONK ROAD PRESENTATION   Stephen Oder, Soder Real Estate Equities, 
and David Steinmetz, Zarin & Steinmetz, attorney for Stephen Oder, joined the meeting 
to the give the Town Board an updated presentation on 773 Armonk Road.  Town 
Planner Charney Hull also joined the meeting.

David Steinmetz stated the site, which is the former Legionnaire’s property, is roughly 97 
acres in a residential R2A zone.  They would like to reuse the property and enhance the 
building that is currently there.  Mr. Steinmetz is here to present a new concept for the 
property called “The Spa at New Castle”.  The concept now is for a spa, 50 non-age 
restricted condominium units, 34 hotel rooms, and a restaurant.  The site will have 
approximately 200 parking spaces.  The main building on the site will be preserved as 
much as possible.  

The Town Board has received as part of our submission a septic analysis.  According to 
the septic analysis, the septic will allow for 140 bedrooms.  Mr. Steinmetz feels they will 
be able to adequately buffer the site from Route 128.  When the SEQRA process begins, 
a visual analysis and a traffic analysis will be done.  A zoning petition has been filed, 
which will require a floating zone and a zoning text amendment.  Mr. Steinmetz feels a 
floating zone will serve the project best.  One of the first critical issues for the Town 
Board to decide is whether the Town Board or the Planning Board will be lead agency on 
the project.  

Stephen Oder then presented the Town Board with the updated site plan.  

Supervisor Carpenter asked how the size of the restaurant.  Mr. Oder replied it will have 
approximately 150 seats and will be open to the public.  The restaurant will be outside the 
main estate.  The spa will be two levels, located under the restaurant, and will also be 
open to the public.

Council Member Stout asked about the height of the new building.  Mr. Steinmetz stated 
it will be no higher than the current structure.
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Council Member Chapin asked if there were any existing structures in Westchester 
County similar to this.  Mr. Steinmetz was not sure if there were any in Westchester but 
would try and get some facts on similar properties. 

Mr. Steinmetz noted that they have filed a zoning petition, and he would like to present 
the project to the Planning Board.  Mr. Steinmetz further noted he feels it would be best 
to have the Town Board as lead agency.  

Supervisor Carpenter commented that this will require a Master Plan Amendment to 
create a zoning district for the project.  In addition, the Town Board will need more 
information to see what a floating zone amendment would require.  The Town Board will 
have to discuss this further and also discuss who will be lead agency.  

The Town Board thanked them for coming back with a revised plan.  

1  ST   QUARTER 2013 FINANCIAL REPORT  
Robert Deary, Town Comptroller, joined the meeting to review the 1st quarter 2013 
financial report.  He reviewed the actual budget versus what was budgeted for 2013, the 
actual budget versus 2012, and the cash flow analysis.  

Mr. Deary noted employee benefit healthcare costs are up 8%, and retirement costs are up 
significantly.  While those numbers are up over 2012, the benefit costs are still within 
budget.  These are not unanticipated costs.  Council Member Chapin said moving 
forward he would like to discuss having a defined benefits plan as opposed to a defined 
contribution plan.  Mr. Deary then discussed this with the Town Board.  

The Town Board thanked him for his presentation.

ADMINISTRATIVE ITEMS
Health Insurance Revisions
Request to Consent to Bulk Filing of SCAR Forms
Authorization to Accept Donation
Request Waiver of Tax Penalty (2)
Small Claims Refund
Recognition Kiosk
The Town Board reviewed the administrative items.  These will be added to the agenda 
of the next Town Board meeting.  Robert Deary, Comptroller, discussed the revisions to 
the health insurance.  Mr. Deary attended a MEBCO meeting last week, and there is a 
new municipal agreement, the previous intermunicipal agreement was signed in 1989.  
The intermunicipal agreement which he just received this morning will be included in the 
Town Board packets for the June 4 Work Session for the Town Board's review. Mr. 
Dearly then discussed this with the Town Board.  

The Request to Consent to Bulk Filing of SCAR forms requires no action and was for the 
Town Board's information.  The Town Board agreed to deny the requests for waiver of 
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tax penalties.  Town Administrator Paderewski will follow up with Town Counsel Smith 
on the authorization to accept a donation and the recognition kiosk.  

Deputy Supervisor Mottel moved, seconded by Council Member Stout to move into 
Executive Session at 10:00 p.m. to discuss personnel and litigation and adjourn shortly 
thereafter.

VOTE AYES ALL
Respectfully Submitted as Reported, 

Jill Simon Shapiro, Town Clerk
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