
Efficiency, Reform and Intergovernmental Affairs Committee 

February 5, 2007 

 

Committee Members Attending 

 Gary Bischoff, Chair 

 Susan Cummings 

 Brian Shapiro 

 Peter Leipmann 

 

Excused 

 Hector Rodriguez 

 Charles Busick 

 

Other Legislators Attending 

 Susan Zimmet 

 

Others Attending: 

 Arlene Foy Reynolds 

 Tom Kadgen, LWV 

 

Gary Bischoff called meeting to order at 6:03 p.m. 

 

Arlene Reynolds presented summary of Human Relations Commission. 

There are 11 members of commission, with 4 vacancies at this time.  The Majority Leader (3 

seats), Minority Leader (3) and Chairman of the Legislature (5) make appointments to 

commission.  There is no approval needed by legislature.  The commission hires the director.  

There was discussion of appointments and when terms are up. 

 

The focus of this office is to create an atmosphere in Ulster County where there is a respect for 

the rights of all citizens and explore opportunities for improving relations among all people in 

the county. 

 

Brian Shapiro motioned to approve two conferences and chamber breakfast (total of $114). 2
nd

 

by Sue Cummings.  Approved - Unanimous. 

 

Susan Cummings brought up the fact that the Human Relations position was eliminated in a 

neighboring county. 

 

Susan Zimmet filled in the committee on her research on Voting by Mail.  NY State election law 

mandates that voters must go to a polling place.  For Ulster County to implement this, state law 

must be changed.  Election Commissioner Turco indicated that New York is struggling with 

voting machine approval, and now might be a good time to come forward with a proposal. 

 

Motion by Peter Liepman  2
nd

 by Tracey Bartels to form a subcommittee to look into 

implementing “Vote by Mail” in Ulster County.  Subcommittee to consist of Susan Zimmet 

(Chair), Susan Cummings, Tracey Bartels, Election Commissioner Tom Turco, Deputy Election 



Commissioner Stuart Fraser, Beth Murphy, an interested citizen and a League of Woman Voters 

Representative to be named later.  Approved - Unanimous. 

 

There was discussion of lawsuits regarding voting machines. 

 

Peter Leipman gave a report on NYSAC meeting, particularly combining government services.  

This is related to a committee that was formed as a joint ERIG and Public Works committee to 

look at highway efficiency.  This committee has not met for almost a year.  Legislator Bartels 

suggested that we reactivate this subcommittee.  Bischoff will talk to Mike Berardi about having 

us reactivate the subcommittee. 

 

2007 Goals 

 Actively explore consolidation and cooperation with local governments.   Immediate goal 

is to reactivate Highway Efficiency subcommittee. 

 Assist in the process of finding the best use of county properties. 

 Facilitate study of “outcome based” measurements for all departments. 

 Create uniform purchasing power within county.  Negotiate bulk-purchasing 

arrangements. 

 Contract with independent company to audit efficiencies. 

 Implement valid employee suggestions. 

 Foster culture of change particularly with regard to new technology. 

 

For March meeting: 

Invite Fleet Manager to update committee on status of job 

Invite Wayne Harris to discuss space needs 

 

Legislator Bartels talked about this committee sponsoring a resolution to require all committee 

meetings, special meetings and legislative session be recorded with digital audio recorder and 

meetings archived.  Brian Shapiro motioned, Peter Leipman 2nd to move forward with Tracey’s 

suggestion.  Tracey will prepare resolution along with potential cost for General Services 

committee meeting on Feb. 12.  Note: Tracey will be traveling to Alabama for an operation, and 

we may need to put this off until next month. 

 

Meeting adjourned by unanimous consent. 

 

Respectfully submitted by Gary Bischoff 

 

 

 

 

 

 

 

 

 

 


